
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Growth, international expansion and value 
enhancement: our three-fold goal for 2020" 

 
Dear shareholders, 

 

 
Solucom looks forward, as it does every year, to welcoming you to the Actionaria trade fair at the Palais de 
Congres in Paris on 20 and 21 November 2015. Every year, we have the pleasure of meeting a great many 
individual shareholders and institutional investors like yourselves.  

 
 
 
 
 
 

Pascal Imbert 
Chairman of the Management 
Board 

 
This event is not only an opportunity for us to thank you for the confidence you place in our Company, 
but above all the occasion to discuss the track record of the Group, as well as its vision and growth 
prospects. When the firm was founded 25 five years ago, trends in Internet, the mobile phone and 
deregulation were set to cause a revolution in the telecoms industry. At the time, Solucom was 
positioned to provide telecom players and end-users with counselling services designed to steer them 
through the tumultuous change caused by these disruptive innovations. This experience laid the 
foundations for Solucom's strong belief that progress and disruptive technologies are unparalleled 
factors driving in-depth market transformation, and forcing sector players to call into question their 
acquired positions and devise new business models. 

 
After several years of unprecedented recession, we are now on the verge of a new growth era. Today, the 
digital revolution is restructuring the markets, breaking down sector frontiers and giving rise to new business 
models; factors that make it more important than ever for players to have a perfect understanding of 
technological innovations and their consequences. The challenges for our clients are tremendous. They will 
have to rapidly get a grasp of, and adapt to the new situation by transforming and, in some cases, 
rebuilding their business models if they want to survive. 

 
Both our experience and expertise make us naturally eligible to guide our clients through the digital 
transition process. We intend to capitalise on this capacity and all of our expertise to assist our clients 
in their major transformation programmes. 

 
For Solucom, this digital revolution also underscores the need for rapid expansion in order to win major 
transformation contracts in the future. As such, our new strategic plan, "Up 2020" sets out three 
objectives for 2020, namely: to pursue growth, for which we are targeting annual revenues of €300m 
by the end of the 5-year period; to acquire a more international profile, with 20% of consolidated sales 
generated abroad by 2020; and to enhance the value of our offering so that we can generate an EBIT 
margin of 15%. 

 
Market trends in fiscal 2015/16, the first year of the plan, are already more favourable than in previous years. 
In the first half, we reinforced our international positions with the acquisition of the Swiss company Arthus 
Tech which is specialised in Information and Communication Technologies (ICT) consulting. Our revenues 
advanced 24% over the period, of which 15% on a like-for-like basis. On the back of this solid growth 
performance, and to factor in the acquisition of Arthus Tech, we will be revising up our full year forecasts 
when we publish our 2015/16 interim results on 24 November 2015. 

 
The Solucom team and I will be pleased to welcome you at our Actionaria stand (B11 - level 2) to answer all 
of your questions and discuss the latest events concerning the firm and its strategy. 
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Solucom's CSR* strategy rewarded 
The 12th annual management awards organised by 
the financial weekly, AGEFI, ranked Solucom 3rd-best 
company in the mid-cap category. The Company was 
rewarded for its corporate governance strategy which 
not only complies with the MiddleNext corporate-
governance code but also goes beyond the regulatory 
framework, by, for example, maintaining its quarterly 
financial reporting, despite the fact that this is no 
longer mandatory. 

 
As such, Solucom was placed at the head of its new 
category, comprising firms with revenues of between 
€150m and €500m. The Gaïa non-financial index for 
more than 400 French SMEs and mid-tier companies, 
rewarded Solucom for its global CSR strategy. 

 

In addition, note that the ParisTech Foundation has 
just nominated Solucom the Founding Enterprise of 
the Villebon-Charpak Institute, which we have been 
sponsoring since 2013. For the third year running, 
around twenty of our employees sponsored a group of 
Villebon students. 

2015-16 will also be particularly important for the first 
batch of trainees (and their sponsors) in that it marks 
the end of their three-year B.A. study period served 
with the Institute and their entry into the professional 
forum.  

 

 
 

© Villebon-Charpak Institute 

          *Corporate Social Responsibility 

 
 
 
 
 

 

 
 
 

 

 
 

At the last meeting of the Solucom 
Shareholders Club, "Club 
Actionnaires" held at the beginning 
of October 2015, members met for a 
morning session devoted to the 
theme of innovation, with a notable 
focus on the Company’s renovation 
programme. 
Solucom’s guided tour programme, 
“AIR”, offers visitors the opportunity 
to discover the Company’s new 
offices in Paris, become acquainted 
with the agile methods tested with 
our clients and exchange ideas with 
Company executives over a cocktail. 
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LATEST NEWS 

DECODING 

Solucom pursuing 
its international 
expansion via a 
partnership in Dubai 
To be fully operational and ready to take on the 
transformations of its clients in the years ahead, 
Solucom has targeted 5 regional zones boasting strong 
growth potential where it is seeking to gain footholds, or 
reinforce its presence, by 2020, namely: the UK, 
Singapore and South-east Asia, Brazil, Dubai and all 
countries in the Gulf region. In the Gulf region, Solucom 
entered into a partnership with ShiftIN Partners in 
September 2015. 

 

Present in Abu Dhabi, Dubai and Riyadh, ShiftIN Partners is 
a strategy and innovation consulting firm founded in 2011. 
The firm’s client portfolio includes companies and 
institutions operating in the Energy & Utilities, Transport & 
Logistics, Finance and Public Services sectors, notably the 
Emirates National Oil Company, National Bank of Abu 
Dhabi, SABIC and the UAE government.  With a consulting 
staff comprising at least 12 nationalities, this firm has 
operations in the UAE, Saudi Arabia, Qatar, Bahrain and 
Oman. 



 
 

 

Solucom ranked a Great Place To Work®. 
 

In 2015, Solucom participated in the Great Place 
to Work® awards, a corporate-ranking 
programme run by the internally-renowned 
institute of the same name which, in association 
with the French weekly newspaper, Figaro 
Economie, publishes the rankings of companies 
voted as good places to work. For Solucom, the 
objective was to see how it measured up against 
the 70 firms competing in 2015, with a staff of 
over 500 employees, among which such notables 
as Mars, Adidas and McDonald's. Solucom rose to 
the challenge and made a remarkable entry into 
the GPTW ranking charts by ascending directly 
into 5th position. Fanny Rouhet, Director of 
Human Resources Development at Solucom, 
answers questions on the firm’s first participation 
in the GPTW awards. 

 

Why did you decide take this step? 
Self-assessment and weighing our performances 
relative to the market for the purposes of improving 
our services are essential features of the Group's 
DNA. The GPTW® assessment approach is also in 
line with the auditing and benchmarking measures 
we have been using at Solucom for several years 
now within the context of our HR strategy. While the 
subject is not new, 2015, with the implementation of 
the new strategic plan, seemed the ideal time for us 
to take this step. Every year, we recruit more than 
250 employees, a level which is set to increase by 
2020. To attain these ambitious growth objectives 
we must be able to secure the loyalty of our 
employees and involve them in our corporate 
project. 

 
What are the key lessons that you learnt from 
participating in the awards? 
Firstly, the tremendous enthusiasm of our employees 
to participate. To qualify for selection, companies must 
have a positive response rate of at least 40%; a 
threshold we largely exceeded with 73% of 
respondents. The fact that we obtained this label is 
recognition of several fundamental values inherent  

in our DNA; equality, transparency, conviviality and 
collective culture. The results speak for themselves: 
97% of Solucom employees commended the firm's 
new-employee integration strategy, 89% 
appreciated the fact that management has 
confidence in their work and 92% found the 
working environment friendly. Overall, 86% of 
group employees consider Solucom to be a "Great 
Place to Work". This approach, however, is only 
really relevant with regard to the continuous 
improvement of our HR strategy. The findings of 
this survey will enable us to better define our areas 
of future growth. 

 
Was your HR strategy focused on any aspect in 
particular last year?  
Solucom has always strived to include its 
employees in its corporate project. With the firm 
in the full throes of growth, our objective is to build 
a company of the future for, and with those who 
make it live every day. Last year, this commitment 
took a particular turn when we decided to involve 
all of our employees in drawing up the Up 2020 
strategic plan by launching several initiatives 
encouraging staff members to contribute; a process 
that mobilised our teams for a period of six months 
by way of messages posted on the Company's 
social network (1,900 messages); employee 
participation in exchange workshops and other 
events such as jam sessions (~700 participants). 

 

Will GPTW still be on the agenda in 2016? 
Of course! The 2016 questionnaire has just been 
sent out to all of the firm's employees based in 
France, London, Casablanca, Geneva and Brussels. 
Solucom was nominated a "Great Place to Work" in 
2015... a label we intend to hold on to. 
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"I am delighted that we have teamed up with Solucom, one of the leading players in the European consulting 
market. For us, Solucom is an ideal partner given the need to master the digital challenges that are key to 
carrying out our clients’ strategies and because of its expertise and values which will enable us to flesh out 
our services offering in this domain". 
 

 
 
This partnership offers us a foothold which will allow us to better address the challenges facing our clients in 
Dubai and in the Gulf region in general. It will enable us to develop an observation post so that we can gain 
insight into trends in this extremely dynamic innovation market which is attracting a significant level of 
international investment. In addition, ShiftIN’s high value-added consulting positioning with major client 
accounts is perfectly in line with the objectives of Solucom’s international development strategy." 
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REVIEW OF THE 2015 COMBINED ORDINARY AND ELECTRONIC VOTING  

EXTRAORDINARY SHAREHOLDERS’ MEETING   

The Combined Ordinary and Extraordinary Shareholders’ Meeting was held in 

Paris on 22 July 2015 under the chairmanship of Michel Dancoisne, Chairman 

of the Supervisory Board, and in the presence of the Company's Statutory 

Auditors. 

After a highly productive session of questions and answers, Company 

shareholders approved the 22 resolutions submitted for their approval, 

notably the annual and consolidated financial statements for the fiscal year 

ended at 31/03/15, and a €0.39 per share dividend to be distributed as of 31 

July 2015. The General Shareholders Meeting also ratified the proposed 

appointments of Mrs Sarah Lamigeon and Mr Rafaël Vivier as new members 

of the Supervisory Board. 
 

For details of the voting results and the minutes of the Solucom General Meeting 

consult the Group's website at select the Finance tab and click on 

General Shareholders’ Meetings. 

 
 

 

 

Les Echos, 3 June 2015: "Solucom is surfing the wave of digital transformation […]. On 

the back of these perspectives, Solucom is now looking to double its sales to €300m by 

2020. This is notably underscored by the fact that Pascal Imbert is convinced that, “the 

consulting business is on the verge of a new growth phase”. 

Investir – Le Journal des Finances, 6 June 2015: “2014 was, above all, marked by the 

completion of Solucom’s strategic plan, initiated in 2011. BUY: The internationalisation 

of the Group will be a decisive factor enabling it to achieve its ambitious growth 

objectives. The stock offers potential returns of 15 times 2015/16 earnings.” 

Mon Financier.com, 22 July 2015: "Solucom has started the year off with a bang. The 

Company, whose solid financial position remains intact, has confirmed its full-year 
revenue growth objective of more than 12%”.  

Le Revenu, 30 October 2015: ""Solucom maintained double-digit organic growth, while 

pursuing a dynamic external-growth strategy […] (four acquisitions carried out in one 

year). In addition, Group profitability is one of the highest in the sector. Buy. " 

 
   

 
 

Tour Franklin, 100-101 Terrasse Boieldieu, 

92042 Paris La Défense Cedex 

Tel: 01 49 03 20 00 - Fax: 01 49 03 20 01 
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AGENDA IN THE PRESS 

STOCK-MARKET DATA 
 
Share price at 31 October 2015 

€55.94 

Trends in the Solucom 
share-price performance 

Since 02/01/2014 
 

€58 
Number of shares 

4,966,882 

€50 

Market capitalisation 

€277.8m 

€42 

Stock information 

Market: Euronext (Paris) 

mnemonic: LCO 

ISIN code: FR0004036036 

Reuters: SLUC.PA Bloomberg: 

LCO: FP 

Indices: Mid & Small CAC, Small CAC 

EnterNext©  PEA-PME 150, TECH 40 

€34  

€26 
 
 
 

 
 

 
€18 

Jan -14    March-14      May-14       July-14     Sept-14    Nov-14    Jan-15   March-15     May-15      July-15     Sept-15 

 

Pascal Imbert, Chairman of the 

Solucom Management Board 

To contact us send an email to:  

action@solucom.fr 

CONTACTS 

 

For the first time, Company 

shareholders used an electronic 

voting device in 2015 to express 

their opinions at the General 

Shareholders’ Meeting. The 

implementation of this innovative 

system enabled anonymous 

voting and is in line with 

Solucom's desire to better meet 

its shareholders' expectations. 

 

24 November 2015 

2015/16 interim 

results 2015/16 
 

26 January 2016  

3Q 2015/16 

revenues  
 

28 April 2016 

2015/16 full-year 

revenues 
 

31 May 2016 

2015/16 full-

year results 
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