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Q_PERIOR has already demonstrated its strong ESG commit-
ment in its ESG Report 2022. Since December 2023, we are
part of the Wavestone group, which aims to stay at the fore-
front of ESG performance, with a strong track record over the
last decade. Sustainability is fully part of the company strat-
eqgy, with dedicated ambitious ESG targets since 2017. To-
gether, we will work even harder in the future to ensure con-
tinuous progress and ESG performance, as well as overall
compliance. Together, we are striving for measurable pro-
gress in the areas of diversity and CO; reduction starting in
2024/25 and the years to come.

Karsten Hoppner, CEO
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1 Board Commitment to ESG
GRI 2-22

ESG! commitment ("Environment", "Social"
and "Governance") has always been one of the
three pillars of Q_PERIOR’s mission, together
with customer and employee success.

To underline our profound commitment to ESG
and sustainability, we introduced “ESG@Q_PE-
RIOR” — a project which is the basis of our ESG
activities, framework, and the future of our ESG
commitment. It aims at integrating our ESG val-
ues into the DNA of Q_PERIOR.

To provide a clear path, we have based our sus-
tainability efforts on the international sustain-
ability standard of the 17 United Nations Sus-
tainable Development Goals (SDG). As a first
step, we have specifically committed to eight of
the 17 SDGs, ensuring integration of all three
pillars of ESG into our Q_PERIOR organization.
The eight are SDG 3 “Health and Well-Being”,
SDG 4 “Quality Education”, SDG 5 “Gender
Equality”, SDG 8 “Decent Work and Economic
Growth”, SDG 9 “Industry, Innovation and In-
frastructure”, SDG 10 “Reducing Inequalities”,
SDG 12 “Responsible Consumption and Pro-
duction” and SDG 13 “Climate Action”.

By doing this, we focus our sustainability activ-
ities to align existing and new measures and
create a basis for a gradual extension of our ac-
tivities in a structured way. In 2021, in addition
to finding our own focus within ESG, we de-
fined our ESG strategy and the relating ESG tar-
gets. Between 2022 and 2024, most of the
ESG@Q_PERIOR project activities are being
transferred to and integrated into the internal
corporate structure. Therefore, in 2023/24,
ESG-related investments and expenditures will
continue to be mostly within the scope of the
ESG@Q_PERIOR project.

To demonstrate our progress and provide a
transparent picture of our sustainability activi-
ties to our clients, business partners, employ-
ees and society, Q_PERIOR publishes its second

1 For the purposes of this report “ESG” and “sustainabil-
ity” are used synonymously.

sustainability report for the fiscal year of
2023/24.

We aspire to conduct a trustworthy business,
influenced by a trustworthy ESG strategy. As
such, our ESG approach incorporates internal
and external views:

On the one hand, our sustainability efforts are
directed toward our own Q_PERIOR processes
and corporate governance. On the other hand,
we follow an external path and offer our clients
support for their sustainable transformation
through our consulting services, for example
helping them develop their own sustainability
strategy and processes or implementing ESG
reporting solutions. Currently, we are consult-
ing numerous clients from different sectors in
their sustainability topics.

At this time, the environmental aspect of ESG
is still the main focus. Therefore, Q_PERIOR has
also established an action plan to tackle envi-
ronmental challenges. We committed to a 10-
point action plan and three concrete measures
at the end of 2023, aimed at reducing our emis-
sions impact, especially with a focus on air
travel. We follow the principle of avoidance
and reduction.

Q_PERIOR signed up for the UN Global Com-
pact (UNGC) in 2022. By doing this, Q_PERIOR’s
ESG strategy and operations became aligned
with the 10 universal UNGC principles leading
to sustainable development. The focus is on
complying with international human and labor
rights. Our commitment to SDG 5, SDG 8 and
SDG 10 underlines our effort regarding these
concerns. In this way, we take a clear position
against any use of child labor, forced or com-
pulsory labor and human trafficking, as well as
harassment and discrimination.

To ensure compliance with applicable law, we
prepared all necessary steps to fulfill the re-
quirements of the German Supply Chain Act



(“Lieferkettensorgfaltspflichtengesetz”, LkSG).
Our principles and values in all our business ac-
tivities are mirrored in the Business Partner
Code of Conduct, issued in 2022. It is a fixed
contractual component of all our business rela-
tionships. In this context we also express our
explicit stance against any form of corruption
or bribery. Combating corruption and bribery is
an essential part of our Q_PERIOR Compliance
Management and is one of the fundamental
principles in our Code of Conduct.

We view ESG and our commitment as a crucial
tool in establishing a successful business rela-
tionship with our clients. This is confirmed by
our observation that our clients and business
partner network increasingly seek detailed in-
formation about our ESG activities. To meet
these requirements, we participate in ESG rat-
ings such as EcoVadis to provide a transparent

picture of our sustainability activities. By doing
so, we aim to promote sustainable economic
growth as well as secure our competitiveness.

We are aware of our responsibility to contrib-
ute to sustainable development through fo-
cused internal and external measures. To un-
derline this, clearly defined CSR targets will also
be integrated into the objectives related to
compensation of top managers from April
2024,

On the following pages you will find a compre-
hensive insight into our previous efforts and

endeavors, as well as our planned objectives.

We hope you enjoy reading it.



2 Q_PERIOR —-The Company

Q_PERIOR

Q_PERIOR AG (hereinafter “Q_PERIOR”) is an
international, owner-managed business and IT
consulting firm. We support our clients with
management and IT consulting services. One of
our main goals is to enable our clients to
achieve a successful digital transformation.

wavenros (@)_PERIOR

Worldwide, Q_PERIOR, headquartered in Mu-
nich, comprises employees? of 50 nations, and
is active on two continents, in 11 countries with
21 locations.

Our name “Q_PERIOR” reflects our aspiration
to deliver “superior” (_PERIOR) “quality” (Q).

Our slogan "Together With You" underlines the
importance of collaboration between our con-
sultants and our clients.

Due to our very diverse cultural backgrounds,
we can react effectively to cultural differences
and necessities. Above all, we are united by our
three core values:

e We are energetic. We motivate the
people we work with, bundle energy
and engagement, and lead each pro-
ject to success with enthusiasm.

e We are proactive. We do not just think
about the next step, but also about
what lies beyond. This means we are
curious, innovative and develop con-
tinuously as a company and on an indi-
vidual level.

e We are people-minded. We consider
the interests of each person and con-
sult reliably and with integrity. We act
with high empathy toward our clients,
our partners and society.

By living these three core values, we ensure the
success of our customers, our employees and
our company.
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2 Referring to our employees we use the term “Q_PERI”
and “employee” synonymously.




Q_PERIOR & Wavestone:
Solid common ESG foundations for what’s
next.

Q_PERIOR and Wavestone, a leading French
consulting company, joined forces in Decem-
ber 2023 to become a leading global consulting
powerhouse.

Drawing on more than 5,500 employees across
Europe, North America and Asia, the firm com-
bines seamlessly first-class sector expertise
with a 360° transformation portfolio of high-
value consulting services.

Both firms share solid common ESG founda-
tions, which are shown below.

As a benchmark employer, the new firm ac-
companies its financial ambitions with a partic-
ular focus on human capital across all geogra-
phies, to enhance its appeal in attracting and
retaining the best talent. In particular, the new
entity aims to rank in the top of the Great Place
to Work® rankings in each of the major coun-
tries in which it operates.

The new firm also strives to be at the forefront
of social, societal and environmental responsi-
bility issues. On this extra-financial level, the
new firm's objective is to rank in the top 5% of
companies in terms of ESG performance.

The combination will span over the next few
fiscal years, alongside CSRD compliance. The
new global CSR strategy and objectives will be
defined during FY24/25, while actions are
launched on priority areas of progress: gender
equality and carbon emissions reduction.




3 Q_PERIOR Strategy & Business Model

Business Model
GRI 2-6|2-11]2-22

Q_PERIOR is an internationally independent
business and IT consultancy, assigned to the
GRI Sector “Commercial Services.” It has the
mission to provide top performance to its cus-
tomers.

Q_PERIOR’s vision is to become the most
trusted alternative to the global business & IT
consulting firms by putting people and values

Projects can be both fixed price — with work to
guaranteed fixed price and maximum certainty
for the customer — as well as within a defined
scope of service for the highest level of flexibil-
ity for our customers. Our services are provided
on-site, in our offices and remotely in mobile
offices.

Within our managed services we offer a com-
plete range, from single resources to an entire
project team, or single resources to work in ac-
cordance with defined service levels to facili-

at the center of our work. tate rapid delivery. Q_PERIOR has up to 30,000
specialists in the extended network with either
service contracts or temporary employment

agreements.

We deliver peak performance for the success
of our customers, the development of our em-
ployees and the environment in which we live.
Therefore, based on our values, ESG engage-
ment has always been one of the three pillars
of our mission alongside "Customer and em-
ployee success.”

As a management consultancy, we mainly pro-
vide consulting services with industry-specific
and cross-industry expertise. This results in
new approaches for innovative business mod-
els and digital solutions. Q_PERIOR offers a
complete range of services from strategy de-
velopment and business concepts to technical
implementation and operational rollout.
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Figure 1: Q_PERIOR’s service portfolio in its core industries.



Besides the external experts, Q_PERIOR has a
growing network of partner companies, which
is managed by the Q_PERIOR Staffing Solutions
Department.

To acquire new customer projects, sales and
account management are additional core activ-
ities of Q_PERIOR.

Our primary processes are accompanied by
managerial processes and internal services
(ISO) such as:

e Human Relations
e Brand, Marketing, and Communication

e Finance
e Office Management
o T

e Legal and Compliance
e Information Security
e Staffing Solutions




4 Highlights 2023/24

In 2023/24, we worked on our eight focus SDGs based on our
vision & mission as well as our ESG objectives. In this way,
we further integrated ESG into the core pillars of Q_PERIOR.

As a participant of the UN
Global Compact for the second
year, we strive to place and clar-
ify our commitment to sustaina-
ble action in a global context.

We are still a member of Charta der Vielfalt to under-

line our commitment to supporting diversity and in-
clusion.
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EGYM
WELLPASS

We continued the
EGYM WELLPASS for
our employees as one
measure within SDG 3.
Over 25% of our em-
ployees signed up until
the end of March 2024.

Social Challenge @ Q_PERIOR (so called "Powerday") ’

integral part of our ESG activities.

To give the topic of Diversity & Inclu-
sion even more importance and
awareness, we started publishing a bi-
monthly D&I magazine under the in-
house title "SPECTRUM" at the end of
2023 and distributed digital versions to
all employees.

SPECTEUM

social challenges will continue and become an

We proceeded with the social challenges to give
something back to society. Our employees partici-
pated in 14 social projects, resulting in

¥
> 750 project hours, ~ EUR 15,000 of donations E G-
and > 190 participating colleagues so far. Selected

<7 i i e

To highlight ESG as one
core topic within Q_PE-
RIOR and to create
awareness for this sub-
ject, we created a Share-
Point-Page and send
monthly updates on our
ESG activities to all em-
ployees.




5 About This Report
GRI 2-1|2-2|2-3|2-4|2-5

In this sustainability report we provide compre-
hensive information on ESG topics and insights
into our ESG strategy. It highlights our core en-
vironmental, social and governance (ESG) initi-
atives and achievements in 2023/24, and pro-
vides an outlook on upcoming goals and devel-
opments.

This report is going to be published annually,
covering each fiscal reporting period. Due to
the merger with French company Wavestone in
December 2023, this report will cover the new
fiscal year (April 1* 2023 to March 31°t 2024)
and will be the last independent ESG Report for
Q_PERIOR. Starting in 2025 there will be a com-
mon ESG Report for Wavestone & Q_PERIOR
based on CSRD beginning for the reporting pe-
riod of 15 April 2024 until 31° March 2025.

This report follows the requirements set forth
by the UN Global Compact and its UN Commu-
nication of Progress (CoP) Questionnaire, and
is designed to meet the information require-
ments of relevant ESG ratings. Additionally, we
report with reference to the 2021 GRI (Global
Reporting Initiative) Standards. This report cap-
tures the entire Q_PERIOR Group, represented
by the Q_PERIOR Holding AG, headquartered in
Munich, Germany. The following entities are
covered in this sustainability report:

e (Q_PERIOR AG Germany

e Q-PERIOR GmbH (Austria)

e Q-PERIOR Inc. Canada

e Q_PERIOR Energy GmbH (Germany)
(75%)

e Q-PERIOR Italia S.R.L.

e Q-PERIOR sp. z.0.0. (Poland)

e Q-PERIOR S.R.L. (Romania)

e Q-PERIOR Espana, S.L.

e Q-PERIOR AG Switzerland

e Q-PERIOR Inc. UK (80%)

e Q-PERIOR Inc. USA

e ESPRIT Engineering GmbH (Germany)
(75%)

e ESPRIT Engineering S.R.L. (Romania)
(100%)

e qdive GmbH (Germany)

e new outcome GmbH (Germany)

This report addresses the sustainability activi-
ties Q_PERIOR conducts within its business. Af-
ter an introduction to our sustainability strat-
egy including our focus sustainable develop-
ment goals, the report introduces the analysis
of materiality. The middle section concentrates
on all Q_PERIOR activities referring to sustain-
ability categorized by the ESG criteria:

e Environmental concerns

e Social concerns regarding human
rights and labor

e Governance

This report concludes with an overview of GRIs
referenced within.

Please contact esg@q-perior.com for ques-
tions about the report or reported information.
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6 Our ESG Approach

6.1 Material Topics
GRI 3-1|3-2|3-3|2-23|2-24

As a corporate citizen, we strive to live up to
our ESG responsibility. We continuously ana-
lyze our processes of social and ecological
change and how these changes might affect
our business and value creation (outside-in
perspective). At the same time, we consider
the impact of our business model on the envi-
ronment and society in our decision-making
processes (inside-out perspective). We con-
ducted a materiality analysis to identify the ESG
issues that are of highest relevance to Q_PE-
RIOR in 2022, which includes both the inside-
out and outside-in perspectives (double mate-
riality). This analysis has been revised and
proven as still valid for 2023/24.

The main topics were initially identified by eval-
uating potentially relevant issues and areas for
action, for example via studies, benchmarking
and international sustainability regulations and
standards. We validated the chosen topics and
eliminated topics that were not relevant,
therefore identifying a total of 13 sustainable
fields of action in four areas.

The materiality analysis was carried out in sev-
eral workshops with the ESG@Q_PERIOR pro-
ject team to prioritize the 13 fields of action.
Subsequently, the results were presented to
the Board. The 13 fields of action were as-
sessed based on two dimensions:

First, business relevance was assessed by ana-
lyzing the impact of the field of action on the
business model. The sustainability relevance
was then assessed by discussing and evaluating
the impact on the environment, the economy
and society (inside-out perspective).

The assessment was based on a scale of 1 to 3,
where 1 = relevant, 2 = very relevant and 3 =
highly relevant. The results were transferred
into a materiality matrix to map the essential
topics.

The materiality analysis revealed that 11 areas
of action are in the range marked as material.
The highest importance is attached to: A.2 mo-
bility behavior; B.1 employee development;
B.2 diversity, inclusion & gender equality; B.3
corporate health management; B.4 working
conditions; C.1 social commitment; D.1 sus-
tainable services; D.2 Data protection, cyber
security & information security; D.3 risk man-
agement; D.4 compliance, business partner
compliance & anti-corruption; and D.5 sustain-
able growth.

The topics identified as material for Q_PERIOR
serve as a basis for deriving fields of action and
measures and for the content of our sustaina-
bility report.
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Figure 2: Q_PERIOR ESG Materiality Matrix
Action area Action fields SDG mapping
A.1 Sustainable consumption in the workplace SDG 12|SDG 13
ENVIRONMENTAL CONCERNS A.2  Mobility behavior SDG 9
A.3  Energy consumption SDG 12|SDG 13
SDG 4|SDG 8
SDG 5|SDG 10
SDG 3
SDG 3|SDG 8
SDG overarching
D.1 Sustainable services SDG 8|SDG 12
D.2 Data protection, cyber security & information
security
CORPORATE GOVERNANCE D.3 Risk management
D.4 Compliance, business partner compliance &
anti-corruption
D.5 Sustainable growth (M&A) SDG 8

Table 1: Action areas and action fields regarding ESG



6.2 Our ESG Strategy, Vision & Mission

We believe that along with economic and busi-
ness-related aspects, we must ensure and fos-
ter certain ethical and sustainable standards.

To establish a profound commitment to ESG
and sustainability, we have introduced
“ESG@Q_PERIOR” —a project which aims at in-
tegrating ESG and sustainability into the DNA of
Q_PERIOR. Within this project, a holistic sus-
tainability strategy and industry-specific objec-
tives were developed. It is important to us to
maintain a harmonized and credible appear-
ance when defining our strategy, our concrete
goals and measures, and the choice of our
fields of action. Our approach is therefore pri-
marily based on defining achievable and meas-
urable goals.

With this in mind, we have analyzed the UN’s
17 Sustainable Development Goals (SDG) and
created a roadmap that initially requires us to
focus on eight of the 17 goals. We have estab-
lished long-, mid- and short-term goals and
measures for our focus SDGs. Our aim is to

incorporate more SDGs over time and to estab-
lish goals and measures within our organiza-
tional structure, as well as increase our exter-
nal service portfolio to enable our clients to
reach their sustainability ambitions.

Our chosen approach is meant to lead us to
new opportunities, to align our ESG and busi-
ness activities and to create trustworthy rela-
tionships with our business partners. Essen-
tially, for us, dealing with the topic of sustaina-
bility is not a short-term trend, but a long-term
commitment to contribute to a secure and sus-
tainable future and to help rebuild trust in the
economy. Therefore, we will align and inte-
grate our ESG targets with Wavestone and es-
tablish over the fiscal year 2024/25 new and
ambitious ESG targets.

In the following section, we give an overview of
our current eight focus SDGs and correspond-
ing vision and goals.
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@& SUSTAINABLE
$” DEVELOPMENT

LHALS

Ensure Healthy Lives and Promote Well-Being

GOOD HEALTH
AND WELL-BEING

Our Vision

Health is the most important prereg-
uisite for an energetic life. Only when
we are healthy can we provide opti-
mal services and create added value
for our employees and customers.

Therefore, it is one of Q_PERIOR’s
main goals to maintain and foster the
health of our employees and to pro-
tect it with concrete goals and
measures, so enabling a good work-
life balance and high performance for
our clients.

Our Goals

4

> Healthy working conditions:
Ensure a continuous improve-
ment of health-promoting
workplace equipment.

> Healthy work-life balance:
Support employees' desire to
maintain a healthy lifestyle
(for example through sports
and mindfulness options) re-
garding physical and mental
health.

Ensure Inclusive and Equitable Quality
Education and Promote Lifelong Learning

Opportunities for All

4 QUALITY
O CATION

Our Vision

Our employees are our core assets in
providing high-quality consulting ser-
vices. To ensure this quality and pro-
vide professional development possi-
bilities, continuing education is essen-
tial.

We promote lifelong learning oppor-
tunities for our employees as a key
tool for conveying knowledge and in-
sight to our clients and for personal
growth.

Our Goals

> High quality training:
Excellent internal and external
training, focused on the neces-
sities of our customers and
employees.

> Social commitment:
Supporting projects that foster
inclusive and equitable quality
education for children in Ger-
many and worldwide.



https://www.un.org/sustainabledevelopment/health/
https://www.un.org/sustainabledevelopment/health/

GENDER

Reduce Inequalities and Empower Everyone EQUALITY

Our Vision

The Diversity, Equity & Inclusion initi-
ative actively contributes to our
Q_PERIOR vision by setting diversity
goals for the organization and by
building an inclusive framework to
ensure that all Q_PERIs can thrive in
their work environment.

Our Goals

> Accelerate leadership account-
ability & diverse representa-
tion in our leadership.

> Create an inclusive workplace 1 REDUCED
for our talent. INEQUALITIES

> Develop the organization to N

ensure equity. ‘ " ’
=

v

Promote Inclusive and Sustainable Economic DECENT WORK AND

Growth

ECONOMIC GROWTH

Our Vision

Q_PERIOR’s success and expansion de-
pend highly on our employees. There-
fore, one of our main goals is to contin-
uously support our employees through
coaching, mentoring and training op-
portunities to accelerate their personal
growth.

Our Goals

> Extending the existing ap-
proaches that support personal
growth.

> Amending the procurement pol-
icy in accordance with our sus-
tainability goals.

> Implementing and monitoring
the requirements of the Ger-
man Supply Chain Act.



https://www.un.org/sustainabledevelopment/gender-equality/
https://www.un.org/sustainabledevelopment/economic-growth/

Build Resilient Infrastructure, Promote Sustainable Indus-

trialization, and Foster Innovation

Our Vision

Influencing the future in a positive
way is one of the core goals of Q_PE-
RIOR. Specifically, we aim to promote
mobility concepts of tomorrow, new
infrastructures, and energy-related
breakthroughs.

Our Goals

»  Establishing a new, state-of-
the-art sustainable mobility
concept.

> Promoting a sustainable and
digital development of infra-
structure.

»  Offering a service portfolio
with sustainable products.

INDUSTRY. (INNOVATION
AND INFRASTRUCTURE

Ensure Sustainable Production and Consumption Pat-

terns

Our Vision

It is our responsibility to foster sus-
tainable practices and behaviors,
which positively impacts our relation-
ships with our customers, employees
and foremost, the environment.
Therefore, we ensure sustainable
consumption by setting measures
and goals such as extending the Sus-
tainable Purchase Policy to all our of-
fices and encouraging our employees
to adopt a sustainable lifestyle.

Our Goals

> Introduction of sustainable of-
fice management concepts in
all offices.

> Introduction of company-wide
waste separation systems ac-
cording to capabilities.

> Active support of the hybrid
working model regarding on-
site and remote work.

=
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https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/

Action to Combat Climate Change and its Impacts

Our Vision Our Goals

Q_PERIOR engages in climate action > Calculating carbon

to protect natural resources and con- footprint.

tribute to a stable ecosystem. We are > Emission reduction strategy
aware that climate change may influ- > Implementing COz2-awareness
ence our economic success as a glob- measures.

ally expanding company, as well as > Reducing flights and encour-
the health of our employees in the fu- aging use of trains.

ture. Therefore, we are committed to > Advocating alternative mobil-
fostering environmental protection ity concepts for employees
and taking action to combat climate > Requirements checklist for
change and its impacts. new office locations



https://www.un.org/sustainabledevelopment/climate-change/

6.3 ESG objectives

During the combination with Wavestone group, ESG objectives have been defined for FY 2023/24 on
the full scope of Q_PERIOR, on material topics where areas of progress have been identified particu-
larly for women representativity in management roles and carbon footprint reduction. Q_PERIOR
achieved the majority of these objectives for FY 2023/24.

In FY 2024/25, the ESG momentum will pursue with dedicated actions plans launched on priority top-
ics, first steps of a further integration of Q_PERIOR into the ESG dynamic of Wavestone group for the

years to come.

e e ew
Client satisfaction
Client satisfaction score (rating from 1 - 4.5 4.2
to 5)
Employee Engage-
ment index (rating 74 85 74
Employee engage- from 0 to 100)
ment and well-being
Turnover rate 10% 11% 12%
) Definition of quan-
Diversity & inclusion % of women in man- Build up a quanti- tified objectives 23%

agement positions

fied action plan

and action plan to
progress

Environment

Carbon footprint re-
duction

Measure the car-
bon footprint and
build up an action
plan to reduce it

Carbon footprint
assessment
FY23/24 and fram-
ing of an action
plan with a reduc-
tion objective for
FY24/25

Stable emissions
linked to air travel
compared to
FY23/24 (i.e. ab-
sorbing the impact
of Wavestone con-
vention ~11% of the

footprint)4

Table 2: Overview of ESG objectives

3 Methodological details: Customer satisfaction score calculated on the basis of a questionnaire sent to a selection of active
customers | Employee commitment excluding ESPRIT Engineering | % of women in management calculated on the basis of
all operational and/or hierarchical management positions (22% at March 315t 2024) | Carbon footprint calculated according
to the GHG protocol, for all geographies

4 Per employee, including the impact of the firm's annual convention (around 11% of emissions linked to air travel)

19



6.4 Getting Everyone on Board

By formulating a concrete vision and mission,
defining goals, and implementing measures,
we seek to inspire all our employees. It is our
goal to increase awareness of sustainable be-
havior and to motivate our employees to par-
ticipate.

The materiality analysis (see chapter 6.1)
shows that ESG issues are relevant from both
internal and the external perspectives.

We believe it is essential to raise awareness
among all employees through regular commu-
nication and integration of ESG topics in every-
day work life. The following exemplary
measures have been introduced:

e Intranet page with detailed infor-
mation about the ESG project, espe-
cially about its focus topics, current
measures and future plans.

e Monthly updates about current topics
per project work package.

e ESG updates during our quarterly live
events to inform all employees about
important topics.

e Integration of ESG in leadership meet-
ings to increase awareness at leader-
ship level as ambassadors for the de-
partments.

In addition to ensuring knowledge transfer in-
ternally, we offer various measures to our cli-
ents and our network through regular webi-
nars, roundtables, and presentations at confer-
ences.
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At Q_PERIOR we understand that our busi-
ness activities have an impact on the environ-
ment, ecosystems and natural resources. Fur-
thermore, we believe that ecosystems and
climate affect our long-term business success
as well as the health of our employees.
Therefore, we are committed to combat cli-
mate change and take action to protect our
environment.

7.1 Commitment & Materiality
GRI 3-3

By offering consulting services, Q_PERIOR has
less impact on the environment and climate in
its operational business activities than, for ex-
ample, manufacturing companies. Neverthe-
less, we consume energy and materials, under-
take business trips and purchase products for
everyday work. Therefore, with targeted
measures, we will contribute to environmental
and climate protection and to the EU goal of

climate neutrality by 2045. In this context, our
sustainability strategy focuses on SDG 9 “Indus-
try, Innovation, and Infrastructure”, SDG 12
“Responsible Consumption and Production”
and SDG 13 “Climate Action” with respect to
environmental issues.
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We are committed to protecting the environ-
ment and natural resources. As a result, Q_PE-
RIOR’s environmental engagement is based on
a sustainability policy that addresses various
ESG topics, such as environment, working con-
ditions and human rights, and sustainable pro-
curement. Within the topic “environment” the
policies address the following fields of action:

e Energy consumption and CO, emis-
sions

e Sustainable mobility solutions

e Waste management and recycling

e Sustainable consumption

The sustainability policy was approved by the
Board, the most senior level of the company. It
was developed by internal and external experts
and introduced on January 1, 2023.

As a consultancy company we can contribute
internally and externally to emission reduction
and implement measures to enhance responsi-
ble usage of natural resources. We can support
our clients in their sustainable transformations
as well as reduce our own greenhouse gas
emissions. By doing this, we increase the re-
sponsible consumption of natural resources.

Our goal is to achieve both by setting a good
example and by supporting our clients in the
development and implementation of their sus-
tainability ambitions.

As a consultancy company, one way we reduce
negative environmental impacts is by support-
ing clients in their sustainable transformations,



thereby enabling them to reduce their own
negative environmental impacts.

Compared with industrial companies, our con-
sumption of natural resources and direct im-
pact on biodiversity is relatively low. When it
comes to usage of natural resources, we iden-
tified the following relevant topics for Q_PE-
RIOR:

e Mobility habits

e Energy consumption and CO; emis-
sions

e IT hardware, paper and office material

Nevertheless, the biggest impact on the envi-
ronment is caused by business travel, as shown
by our CO, footprint calculation. Combined
with the results of the materiality analysis (see
chapter 6.1), we have therefore prioritized
these environmental issues.



7.2 Climate Action

7.2.1 Our Approach
GRI 305-1]305-2|305-3|3-3

We pursue a structured approach to reduce
our carbon emissions, so we focus on a trans-
parent and credible approach with realistic re-
duction targets. Primarily, we aim to avoid and
reduce carbon emissions. In the long term, we
will also offset emissions that cannot be
avoided to reach net-zero® emissions.

We know that business travel is Q_PERIOR’s
main driver of carbon emissions. However,
business travel is an essential part of the con-
sultancy business and cannot be completely
avoided as personal client contact is key to the
successful realization of customer projects and
long-term customer relationship management.

In 2024, we calculate the carbon emissions for
the first time for all global Q_PERIOR sites for
2023/24. In 2021 and 2022, we excluded our
sites in Poland from the carbon footprint due
to missing data. In 2019 and 2020, the carbon
footprint was only calculated for our sites in
Germany and Switzerland.

At the end of 2023, a carbon emission reduc-
tion strategy was formalized focusing on mini-
mizing the number of short-haul flights, as this
air travel is one of the biggest levers for reduc-
ing the overall carbon footprint. Concrete tar-
gets and continuous evaluation of the success
of our measures will be the basis for a monitor-
ing and reporting process.

In addition to our annual carbon emission cal-
culation, we have contracted EcoVadis to per-
form an annual rating to ensure transparency
internally and externally.

7.2.2 Methodology Carbon Accounting
GRI 305-1|305-2|305-3

Our CO; calculations are based on the Green-
house Gas Protocol (GHG Protocol) and the
corresponding scope definitions. Q_PERIOR

5 “Net-zero” means climate neutrality.
6 WBCSD (2004): The Greenhouse Gas Protocol, p. 25.

accounts for its emissions in metric tons of CO-
equivalents (tCOe) in the GHG-Protocol cate-
gories defined as follows:

Scope 1: “Direct emissions from sources that
are owned or controlled by the company”®
Q_PERIOR accounts for:

e Fuel consumption of company cars
(e.g., petrol, diesel)

e Stationary plants: fossil fuel consump-
tion for heating (e.g., natural gas, oil)

Scope 2: “Indirect emissions from generation
of electricity consumed by the company”®
Q_PERIOR accounts for:

e Indirect emissions from purchased en-
ergy (e.g., consumption of conven-
tional and renewable electricity, wood
pellets and electricity charged for com-
pany cars)

e District heating

Scope 3: “Indirect emissions relating to busi-
ness activities in the upstream and down-
stream supply chain”®

Q_PERIOR accounts for:

e Upstream fuel- and energy-related
emissions

e Emissions from business travel

e Emissions from water consumption

e Emissions from office consumables:
paper consumption

e Homeoffice emissions

e [T equipment®

e Employee commuting’

The respective calculation approaches and as-
sumptions for the accounted emissions are ex-
plained in chapter 7.3 and in the following sub-
sections:

7 For IT equipment and employee commuting, it was not
possible to collect data until 2023/24.
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7.2.3 Summary & Aggregated Emissions
KPI

GRI 305

In 2023/24 Q_PERIOR’s carbon footprint,
which covers Scope 1, 2 and 3 emissions refer-
ring to the GHG Protocol, was 2,992.98 tCOe
in total (2.28 tCO,e per employee). For an over-
view of the individual emissions per category,
assumptions were made for the calculations
and used emissions factors (see chapter 7.3).

Figure 3 shows the development of CO, emis-
sions per employee over time. The significant
decrease in 2020 due to the global pandemic
reversed in 2021 and 2022 as expected due to
the resurgence of travel activities in consulting
and extending the scope to include all global
Q_PERIOR sites excluding Poland. The rise in
2023/24 carbon footprint data results mainly
from (1) adding the carbon emissions from our
sites in Poland, (2) increased electricity, heat-
ing and water consumption due to overall of-
fice space expansions of our ESPRIT Engineer-
ing sites and (3) a distortion in 2022 carbon
emission data due to a reporting error in 2022
electricity consumption data from our office in
Cluj, Romania. In addition, the data tables in
chapter 7.3 show that carbon emissions in
2023/24 have increased for almost all data cat-
egories compared with 2022 data. However,
the pre-Covid 19 pandemic level of emissions
has not been reached again. In the coming
years, we aim to further reduce emissions.

3,77

2,28
123 1,47
0,79
0 B =

2019*  2020* 2021** 2022** 2023/24

N W b

=
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Figure 3: Development of CO, emissions per employee
over time (*calculation for Germany and Switzerland
only, **calculation for all global Q_PERIOR sites exclud-
ing Poland)

7.2.4 Emission Reduction Strategy
GRI 3-3|305-5

Following our merger with Wavestone (see
chapter 2), the main focus in 2024/25 is to re-
define our carbon emissions reduction strategy
and objectives in line with Wavestone’s Science
Based Targets initiative (SBTi) reduction trajec-
tory and alongside CSRD compliance.

Based on our carbon footprint to the end of fis-
cal year 2023/24, carbon emissions from air
travel were discovered as the biggest lever for
reducing our carbon footprint in the future.
Therefore, the biggest lever will primarily focus
on decreasing the number of short-haul flights.
Starting in April 2024, a carbon emissions re-
duction strategy and objectives will be devel-
oped with Wavestone based on this assess-
ment, while actions are launched on priority ar-
eas of progress. In addition to these actions
centered around avoiding and reducing emis-
sions, we are also focusing on increasing data
quality and availability to enable effective,
time-sensitive monitoring and steering of our
reduction objectives in the future.

The following prioritized actions are the focus
topics of our reduction strategy:

e Manage and reduce the number of
flights.

e Implement travel and awareness
measures.

e Increase data quality and availability
to build a more exhaustive measure of
Scope 3 emissions as part of our inte-
gration into Wavestone’s SBTi trajec-
tory.

7.2.5 Energy Consumption & Renewable En-

ergy
GRI 302-1

The calculation of our direct and indirect en-
ergy carbon emissions (e.g., electricity and
heating, fuel consumption by company cars) is



primarily based on a consumption-based ap-
proach, built around service charge statements
combined with location-based emission fac-
tors.

Some of our permanent office locations al-
ready obtain renewable electricity. At some lo-
cations, however, the purchase of renewable
electricity is not possible because Q_PERIOR is
part of a shared office where we cannot choose
the electricity supplier. Therefore, most of our
shared office locations also obtain renewable
electricity. To ensure sustainability for future
new sites, we will develop sustainability criteria
in 2024/25 for selecting new shared office pro-
viders.

The total energy consumption®in 2023/24 over
all permanent® Q_PERIOR sites, including elec-
tricity and heating consumption, was 2,353.10
MWh. Of this, 236.49 MWh were consumed as
electricity with a share of 40% (94.17 MWh)
green electricity.

Total electricity

. Total electric-
consumption

(MWh) non renew- ity (MWh) re-

able newable
2019%° 61.02 59.58
20201 6.46 99.53
20211 32.66 96.94
20221 34.58 100.74
2023/24 142.32 94.17

Table 3: Total electricity consumption (renewable and
non-renewable)

Share of renewable electricity
consumption?®?

2019%° 49%
2020% 94%
20211 75%
20221 74%
2023/24 40%

Table 4: Renewable electricity consumption relative to
total electricity consumption

8 Including electricity (conventional and renewable), dis-
trict heating and natural gas.

9 For the calculation of energy consumption, only the
permanent office sites were in scope. Due to the subten-
ancy in the shared office locations, it is not possible to
determine Q_PERIOR's individual energy consumption in
the premises there.

7.2.6 Business Travel & Commuting
GRI 305-2

Business travel accounts for 51% of total car-
bon emissions in 2023/24, making it the largest
share of Q_PERIOR’s emissions. As described in
chapter 7.2.4, we are working on effective
measures that will reduce our travel-based
emissions significantly while enabling personal
customer contact and employee-friendly travel
times.

By promoting hybrid working models we allow
our employees to choose their workplace flexi-
bly while reducing commuting-based emis-
sions, because employees can work from home
(for further explanations on flexible working
see chapter 8.5.2).

The calculation of business travel-related emis-
sions currently follows an expenditure-based
approach. Medium- to long-term we aim for in-
creased data quality which will enable us to
successively switch to a consumption-based
approach.

Emissions referring to employee commuting
were initially calculated for 2019 and 2020 for
Germany and Switzerland based on assump-
tions. The intention was to determine the share
of Q_PERIOR’s total emissions and therefore
identify the savings potential. Due to the lack
of quantitative data and the non-significant
share in 2019/2020 of < 1% of total CO, emis-
sions, we will report the emissions from em-
ployee commuting starting in 2024/25 for all
Q_PERIOR sites. We aim to establish a reliable
data basis in 2024.

7.2.7 Sustainable Procurement

As a service provider, the environmental im-
pact caused by our business activities is com-
paratively low. We actively try to identify any

10 Calculation for permanent office sites in Germany and
Switzerland only.

11 Calculation for permanent office sites excluding Po-
land.

12 At permanent office locations in Cluj, Gliwice, Ham-
burg, Ingolstadt, Munich, Nuremberg, Sarajevo,
Stuttgart, Vienna and Zurich.
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negative environmental impact and to mini-
mize it through continuous improvement.

Q_PERIOR has developed an international pro-
curement policy that applies to all its locations
worldwide. It stipulates that environmental
and sustainability aspects are to be considered
when selecting contractors and suppliers, as
well asin the procurement of products and ser-
vices. The following departments are subject to
the procurement policy:

e Office Management

e Technical devices and IT

e Marketing & Communications
e Staffing Solutions

e Finance

e Travel & Mobility

e Human Relations

e Legal & Compliance

Q_PERIOR has high ethical standards and ex-
pects suppliers to comply with them. Our busi-
ness relationships are based on integrity, hon-
esty and respect. To ensure that suppliers
share the same values, our procurement policy
lists them in required and optional criteria. We
apply the principle of "Reduce, Reuse, Repair,
Recycle, Recover."

In addition to the selection criteria, further de-
partment-specific regulations have been intro-
duced.

Furthermore, our suppliers are subject to a
Business Partner Code of Conduct (chap-
ter 9.4). It regulates issues of compliance, envi-
ronmental and social sustainability, respect for
human rights, diversity and inclusiveness, ethi-
cal principles, and controls.

7.2.8 Sustainable Offices
GRI303-1

In recent years measures implemented to
make our offices more sustainable include:

e Energy-saving light bulbs

e Light motion detectors

e Energy-saving cooling ceiling instead of
an air conditioning system (Munich of-
fice)

e Energy-efficient electrical appliances
such as refrigerators and dishwashers

e Home office options to save emissions
and energy

e Fairtrade coffee

e Regional catering services without
one-way packaging

e Stilland sparkling water pump (Munich
office)

Currently, Q_PERIOR has 20 on-site offices in
six countries. There are 12 offices in Germany,
three in Poland, two in Switzerland, one in Aus-
tria, one in Bosnia and Herzegovina and one in
Romania.

Due to the various types of rent within the
Q_PERIOR universe (e.g, individual rent, shared
offices), the offices have different opportuni-
ties and challenges with respect to sustainable
transformation. Additionally, regulations vary
according to the different regions and coun-
tries.

The provider of our shared offices also focuses
on sustainability and a climate-neutral working
environment. Besides renewable energy, the
provider uses regional products and relies on
sustainable and smart solutions in its offices.

To expand our sustainability approach in our
offices, we analyzed the current state of the
main offices in 2023/24. Based on this analysis,
we have developed further objectives and
measures for the following categories:

e Purchase of office materials and furni-
ture

e Catering

e Hygiene and cleaning products

e Energy and water consumption

e Waste management



After a pilot phase in selected offices, the im-
plementation of measures in all offices started
in the fall of 2022 and was successfully inte-
grated in all offices early in 2023. For every of-
fice, adapted goals and measures to make the
office as sustainable as possible, were set and
gradually implemented.

In this regard, we exchanged standard office
items for sustainable alternatives, such as recy-
cled printing paper. In general, our paper con-
sumption is relatively low, as we mainly use pa-
perless digital alternatives such as DocuSign for
contract signing. In addition, the figure below
shows that paper consumption per employee
in 2023/24 has reduced by around 25% com-
pared with 2022.
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Figure 4: Development of paper consumption per em-
ployee (*calculation for Germany and Switzerland only,
**calculation for all global Q_PERIOR sites excl. Poland)

Also, further office material such as folders,
pencils and workshop items, are purchased as
products with sustainability certifications.

We provide beverages in glass bottles and ca-
rafes and offer fairtrade, organic tea and cof-
fee. In our main offices, healthy snacks such as
organic fruits, energy bars and nuts are readily
available to everyone. Regarding hygiene prod-
ucts, hand towels and paper tissues from recy-
cled material are purchased in 90% of our di-
rectly rented offices. Likewise, eco- and skin-
compatible cleaning items and hand soaps are
used in our own offices.

In addition, wooden or electric hutches for ex-
isting desks were purchased as a sustainable

alternative to replacing the tables with elec-
tronically height-adjustable ones.

Waste Management

Q_PERIOR is committed to sorting waste as
much as possible at its offices. Our intention is
to separate all residual, glass, paper, plastic,
and special wastes. Due to the different types
of rent and local regulations, however, the op-
portunities to do so vary. Paper is currently
separated in 87.5% of our offices, and only in
Bosnia-Herzegovina and Poland is the segrega-
tion of paper unfortunately still difficult. Paper
and residual waste are also sorted within the
working areas themselves wherever possible.
Also, glass is segregated in 75% of all offices,
whereas the ability to sort plastic is still limited.
We have posted notices in each office location
to raise employee awareness of waste separa-
tion and recycling.

Due to the disposal processes of our landlords
and the use of shared office locations, there is
no available quantitative data on the amount
of waste generated at Q_PERIOR. However,
since waste is not a major issue for Q_PERIOR
as a service provider and the potential for im-
provement is relatively small (compared with
manufacturing companies), the assessment of
the success of waste reduction measures is
made qualitatively.

Natural Resources — Water Consumption

At Q_PERIOR, we use water exclusively for the
activities of daily life in our office locations. For
this purpose, we obtain and dispose of the
(waste) water from and into the public grid.

Water consumption at Q_PERIOR is generally
low due to the modern sanitary facilities in our
office buildings. Nevertheless, we have decided
to measure consumption data (see chap-
ter 7.3.2.2) to document, for example, the ef-
fects of the frequency of business trips and ex-
traordinary events such as the pandemic.

As we observed that especially the usage of the
dishwasher was very high in some of the



offices, we started a “One cup per day” aware-
ness campaign. The aim was to inspire employ-
ees to use only one cup per day instead of tak-
ing a new one each time for another tea or cof-
fee. The campaign has helped to reduce the
number of wash cycles.

Employee Awareness

Sorting waste as much as possible, and reduc-
ing the amount of waste and use of energy, wa-
ter and heating are important objectives for
raising employee awareness in sustainability at
the office. Information sheets on waste man-
agement, energy consumption and heating are
published on the intranet and publicly dis-
played in our offices.

7.2.9 Sustainable Meetings & Events

Our number of trade shows, events and meet-
ings decreased significantly due to the pan-
demic. To make our events and meetings as
sustainable as possible, we used this momen-
tum to establish changes in the behavior pat-
terns at work. Physical meetings and events are
planned with more consideration, with the aim
of reducing emissions due to travel and hotel
accommodation. In addition, meetings are
partly replaced with virtual events and often
offered in a hybrid format.

Sustainable Marketing Items

When selecting new marketing items such as
ballpoint pens, we commit to using locally man-
ufactured products, made from recycled and
environmentally friendly materials, whenever
possible. We make sure that our marketing
items are durable and long lasting, and we ac-
cept that these articles are much more expen-
sive.

For example, for our branded notebooks we
use paper with FSC (Forest Stewardship Coun-
cil) certification and the EU Ecolabel.

To raise awareness, all new employees receive
a welcome box containing sustainable items
such as a reusable coffee cup, flyers made of

seed paper, a plant cup and eco-friendly tennis
socks.

We also pay particular attention to the envi-
ronmental impact of the giveaways for events.
For example, our flyers are made from sus-
tainable paper, and we provide organic,
fairtrade coffee, vitamin shots in glass bottles,
and local honey chocolates in sustainable
packaging.

7.2.10 GreenlIT

We see green IT as the practice of using IT in an
environmentally friendly and sustainable way.
We pay particular attention to the following
four elements:

e Raising awareness among our employ-
ees

e Software development

e |T operating services

e Hardware usage

Raising awareness among our employees
We raise awareness and train our employees
in the appropriate use of green IT, both in de-
velopment and in the use of digital tools.

To this end, we offer regular training courses
on energy- and resource-saving development
and the use of digital tools as well as the po-
tential of digitalization to increase environ-
mental and climate performance.

In our training formats for qualifying our em-
ployees in this context, we essentially differ-
entiate between the "Green in IT" and "Green
by IT" fields of action. “Green in IT” refers to
the appropriate use of green IT when using
digital tools or in software development.
"Green by IT" includes, for example, the po-
tential of digitalization to achieve environ-
mental and climate targets.

Software development
In our view, sustainable software is also soft-
ware of high quality (in accordance with ISO



25010) in terms of user needs (quality in use
model) and non-functional requirements
(product quality model).

For us, the efficient design of software solu-
tions begins with requirements analysis and
design. This must be established during imple-
mentation and guaranteed during operation.

Our action dimensions include avoiding over-
engineering and technical obsolescence, en-
ergy-saving user interfaces, resource-saving
data transfer and applying efficient test strate-
gies.

IT operating services

In addition to the application of development
methods (including DevSubOps, GreenOps and
Life Cycle Assessment) and measurement
methods (e.g. Software Carbon Intensity, SCI),
we focus on other action dimensions in the
context of our IT operating services.

These include sustainable data management
through the reduction/compression of data
and the deletion of unnecessary data, re-
source-saving data transfer (the amount of
data transferred, the number of data transfers,
the type of transfer and the distance) and han-
dling resources that are not required/used,
such as scheduling required instances for de-
velopment and testing.

Hardware usage

In the consulting business, we depend on the
permanent use of notebooks and smartphones
in our everyday work. Q_PERIOR promotes
longer use of assets and provides necessary in-
centives. In this light, Q_PERIOR has taken var-
ious measures focused on the following:

Devices that are returned in good to as-new
condition are reissued, pool equipment is of-
fered as a sustainable option when replacing
equipment, and pool devices are provided for
new joiners and as replacement devices at var-
ious locations. In addition, used accessories
such as webcams and USB hubs are available

for new joiners for pick-up during their
onboarding workshops.

If employees want to work with their private
smartphones instead of company smart-
phones, we offer our “Usage of Private Device”
option. Additionally, we select business phones
with dual-SIM capability. In this way, employ-
ees can choose to use their business phones
privately. The work SIM can be deactivated
outside business hours.

The minimum time for usage of technical de-
vices is three years for notebooks and 2.5 years
for smartphones. Employees can voluntarily
extend the use of their devices. In cases of re-
newal, employees have the chance to buy and
further use their former work devices, which
reduces the purchase amount and enables
longer use of the devices.

IT hardware taken out of our equipment is
given to a non-profit IT systems house, where
it gets a second life. The certified waste man-
agement company, which supports social pro-
jects all over Bavaria, offers professional dis-
posal solutions for electrical and electronic
waste and IT recycling. It provides data secure
"end of life" solutions for decommissioned IT
devices with audit-proof data destruction and
economical IT remarketing. A total of 166 note-
books (2022: 111) and 134 smartphones (2022:
85) were handed overin 2023/24. Roughly 90%
of this hardware was still fully functional and
therefore could be remarketed.

7.2.11 Promotion of Sustainable Mobility So-
lutions

Mobility within ESG @ Q_PERIOR

Because business travel and its accompanying
usage of mobility solutions is one of the main
drivers of our corporate emissions, mobility is
a focus topic in our internal ESG project. The
work package SDG 9 deals mainly with sustain-
able mobility solutions and is divided into three
streams:



e Business travel (adjustments to the
Q_PERIOR Travel Policy)

e MyMobility

e CompanyCar

Within the business travel stream we adjusted
the Travel Policy, developed a BahnCard pro-
cess and extended the Q_PERIOR Travel Com-
passes. The Travel Compasses aim to raise
awareness among employees of the emission
intensity of different means of transport. Em-
ployees will be able to decide for themselves
which kind of transport is the best, considering
financial and sustainable parameters, as well as
time constraints.

Among other things, we adjusted the relevant
mobility sections in the company guidelines,
developed “How-To” manuals, examined fur-
ther possibilities of using Mobiko (mobility
budget) for things such as bicycle repair costs,
and established an overview showing the mo-
bility options at our office locations in the
MyMobility stream.

For the third stream (CompanyCar) we made a
due diligence check of our company car guide-
lines and processes, collected information on
the THG Quota, and suggested adjustments of
company car guidelines such as no hybrid cars
starting January 2024.

MyMobility @ Q_PERIOR

MyMobility offers several mobility-related
benefits for Q_PERIOR’s employees. In Ger-
many, Austria and Switzerland, all** Q_PERIOR
employees can sign up for a mobility budget
(Mobiko). The amount of the Mobiko budget
depends on the employee’s role and country.
Within their respective monthly budget limits,
employees can submit expenses for public
transport tickets, train journeys or the bill for
their last bicycle repair, for example.
Additionally, bike leasing is offered in Germany
and Austria. Employees who are already using
the Mobiko budget can also profit from bike

13 Depending on whether they already use another mo-
bility related benefit.

leasing via salary conversion. With these
measures, Q_PERIOR offers and promotes sus-
tainable and emission-reduced mobility solu-
tions to its employees.

Sustainable mobility regarding our offices

All our office locations are centrally located to
the public transport system. This creates the
possibility of resource-efficient trips to all of-
fices. As we have more electric vehicles in our
fleet, parking options for electric cars are cur-
rently in progress. The first charging stations
are to be installed at our main location in Mu-
nich. We have agreed our need for charging
stations with the landlord and these are to be
installed soon as part of the renovation of the
underground parking garage.

Q_UNU - Energetic through Hamburg &
Munich

Employees in Munich and Hamburg can also
borrow an electric scooter to go to the office,
to lunch or to the next customer meeting. The
scooters are free to use for every employee
with a valid driver’s license.




7.3 Environmental Indicators & Carbon Footprint

7.3.1 Scope of Carbon Footprint
GRI 305-1

In 2023/24, we accounted for the emissions of all Q_PERIOR sites. This includes the emissions resulting
from all our global business activities as well as those produced by permanent office locations** (e.g.,
electricity consumption).

Q_PERIOR sites in scope for 2023/24:

e Austria (permanent office in Vienna)

e Bosnia and Herzegovina (permanent office in Sarajevo)

e Canada (no permanent offices)

e Germany (permanent offices in Hamburg, Ingolstadt, Munich, Nuremberg, Rosenheim and
Stuttgart)

e Romania (permanent office in Cluj)

e Switzerland (permanent office in Zurich)

e UK (no permanent offices)

e USA (no permanent offices)

e Poland (permanent offices in Gliwice, Breslau and Opole)

e ltaly (no permanent offices)

e Spain (no permanent offices)

Business activities and resource consumption accounted for:
Scope 1:
e Fuel consumption of company cars (e.g., petrol, diesel)
e Stationary plants: fossil fuel consumption for heating purposes (e.g., natural gas, oil or wood
pellets)

Scope 2:
e Indirect emissions from purchased energy (e.g., consumption of conventional and renewable
electricity and electricity charged for company cars)
e District heating

Scope 3:
e Upstream energy-related emissions
e Business travel and hotel accommodation
e Water consumption
e Office consumables: paper consumption
e Home Office
e [T equipment®
e Employee commuting®

14 Due to the sublease relationship in our shared offices in Bern, Stuttgart, Frankfurt, Cologne, Breslau and Opole, and the
resulting use of shared premises, it is not possible to assess individual energy consumption for Q_PERIOR activities at these
locations. For this reason, these locations are not included in the calculation of energy consumption. To nevertheless re-
duce the emissions resulting from the use of shared offices in the long term, current requirement criteria for the sustaina-
bility of office locations are being developed. In addition, some shared offices such as in Stuttgart, are already climate-neu-
tral according to the operator, who reduces emissions and offsets accordingly.

15 For IT equipment and employee commuting, it was not possible to collect data until 2023/24.



7.3.2 Environmental Indicators including Development over Time

7.3.2.1 Carbon Footprint & GHG Emission Intensity
GRI 302-4]305-1|305-2|305-3|305-4

Carbon Footprint

Our carbon footprint comprises emissions resulting from the activities mentioned in chapter 7.3.1.
We report our total emissions in tons of CO;-equivalents.

Total emissions in

Scope 1'% in tCO2e  Scope 2'7in tCO2e  Scope 38 in tCOze tCOse AY
2019%° 154.10 49.30 2,315.10 2,518.50 -
2020%° 73.40 29.00 730.30 832.70 | 67%
20211 80.14 67.20 618.73 766.07 -
20221 107.94 69.79 1,593.70 1,771.43 1 131%
2023/24 168.87 577.11 2,247.01 2,992.98 1 69%
Table 5: Carbon Footprint GRI 302-4/305-1/305-2[305-3
GHG Emission Intensity (revenue?!) GHG Emission Intensity (per employee??)
Total emissions in Total emissions
tCO2e/EUR M rev- A in tCO2e/em- A
enue ployee
2019%° 12.29 - 2019%° 3.77 -
2020%° 391 | 68% 2020%° 123 | 67%
20211 3.08 | 21% 20214 079 | 36%
20221 5.85 1 90% 202241 1.47 " 86%
2023/24 896 1 53% 2023/24 2.28 1 55%

Table 6: GHG Emission Intensity based on revenue and employee headcount GRI 302-4/305-4

16 The following categories were included in the Scope 1 calculations: Stationary plants (e.g., natural gas, oil, wood pellets),
fuel consumption in the company (e.g., petrol, diesel). The calculation was based on service charge statements, information
by the real estate management, extrapolations and estimations based on performance data.

17 The following categories were included in the Scope 2 calculations: indirect emissions from purchased energy (e.g., elec-
tricity, electricity charged for company cars), district heating. The calculation was based on service charge statements, infor-
mation by the real estate management, extrapolations and estimations based on performance data.

18 The following Scope 3 categories according to the GHG protocol were included in the Scope 3 calculation: Fuel- and en-
ergy-related emissions (not included in Scope 1 and 2); Business travel; Purchased goods and services (paper consumption);
Homeoffice, water consumption, IT equipment, employee commuting. The data basis results from internal calculations
based on billings, extrapolations and an expenditure-based approach. The data quality has potential for improvement, es-
pecially with regard to replacing an expenditure-based approach by a consumption-based approach. This requires the im-
plementation of IT solutions for data collection and consolidation, which is planned for 2024/25.

19 Development compared with the previous year. Since the results for 2019 and 2020 only include emission data from our
sites in Germany and Switzerland a comparison between absolute results of 2021 and 2020 are not meaningful. For this
reason, the percentage development compared with the previous year is only shown for relative key figures with reference
to revenue and headcount throughout from 2020 to 2022. For absolute emission figures, the development from 2019 to
2020 and from 2021 to 2022 to 2023/24 is shown separately.

20 Calculation for sites in Germany and Switzerland only.

21 Data basis is formed by the non-consolidated annual revenues: 2019 EUR 205.01 M (Q_PERIOR AG Germany including Q-
Perior Energy GmbH, Q-Vertion and qdive; Q_PERIOR AG Switzerland) | 2020 EUR 212.89 M (Q_PERIOR AG Germany includ-
ing Q-Perior Energy GmbH, Q-Vertion and qdive; Q_PERIOR AG Switzerland) | 2021 EUR 248.90 M (Q_PERIOR AG including
ESPRIT Engineering) | 2022 EUR 302.82 M (Q_PERIOR AG including ESPRIT Engineering) | 2023/24 EUR 334 M (Q_PERIOR
AG including ESPRIT Engineering)

22 Calculation of GHG emission intensity of Q_PERIOR AG’s aggregated emissions per employee (total headcount: 2019 668
| 2020 678 | 2021 968 | 2022 1,204 excluding Poland) | 2023/24 1,311
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7.3.2.2 Resource & Energy Consumption
GRI301-1|302-1|302-3|303-5

Paper Consumption®

Paper consumption total in kg Paper consumption per employee in kg AL°
2019% 876 131 -
20201 424 0.63 152%
20211 288 0.30 152%
20221 383 0.32 N %
2023/24 310 0.24 {1 25%
Table 7: Paper Consumption GRI 301-1
Water Consumption (Fresh Water)*
Water consumption total in m? Water consumption per employee in A
m3
2019% 1,017 1.52 -
2020% 739 1.09 {1 28%
20211 1,673 1.73 ™ 59%
20221 1,837 1.53 b 12%
2023/24 6,180 4.71 ™ 208%

Table 8: Water Consumption GRI 303-5

Energy Consumption — Electricity®*

Electricity con- Electricity con-  Share of renewa- | Total electricity con-
sumption total in sumption renew- ble energy con- sumption per em- AY
MWh able in MWh sumption ployee in MWh
2019%° 120.60 59.58 49% 0.18 -
2020%° 105.99 99.53 94% 0.16 4 11%
20211 129.60 96.94 75% 0.13 4 19%
20221 135.32 100.74 74% 0.11 J 15%
2023/24 236.49 94.17 40% 0.18 ™ 64%

Table 9: Energy Consumption — Electricity GRI 302-1

Energy Consumption — Heating (natural gas)*
Natural gas consumption total Natural gas consumption per em- AL9
in MWh ployee in MWh

2019%° 110.01 0.16 -
2020% 105.71 0.15 J 6%
20211 110.99 0.11 {1 26%
20221 114.53 0.10 J 9%
2023/24 358.91 0.27 MN174%

Table 10: Energy Consumption — Heating (natural gas) GRI 302-1

23 Calculations are based on the purchase of paper by the respective office management of each office in the reporting pe-
riod. For 2019 and 2020 only Hamburg, Zurich, Nuremberg, Munich and Bern were considered. For 2021 and 2022 all per-
manent offices excluding Poland (see Chapter 7.3.1) were included. For 2023/24, all permanent offices were included.

24 Calculations are based on actual consumption data provided in service charge statements or by the real estate manage-
ment. If no consumption data is available, data is calculated on the basis of the consumption data of previous year(s). For
2019 and 2020 only Hamburg, Zurich, Nuremberg, Munich and Bern were considered. For 2021 and 2022 all permanent
offices excluding Poland (see Chapter 7.3.1) were included. For 2023/24, all permanent offices were included.
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Energy Consumption — Heating (district heating)?*

District heating consumption total in

District heating consumption per em-

. A19
MWh ployee in MWh
2019% 115.20 0.17 -
2020% 99.50 0.15 b 11%
20211 180.55 0.19 ™ 26%
20221 180.04 0.15 b 21%
2023/24 1,757.70 1.34 ™ 794%

Table 11: Energy Consumption — Heating (district heating) GRI 302-1

Energy Consumption (total)*®

Total energy consumption (electricity and heating

purposes) in MWh

2019% 345.81
2020% 311.20
20211 421.13
20221 429.89
2023/24 2,353.10

Table 12: Energy Consumption (total) GRI 302-1

Energy Intensity (revenue®)

Total energy consumption in MWh

1
/EUR M revenue a*
2019 1.69 -
20201 146 | 14%
20211 1.69 1 16%
20221 142 | 16%
2023/24 7.05 1 396%

Energy Intensity (per employee?’)

Total energy consumption in

A19
MWh /employee
20191° 0.52 -
2020%° 0.46 | 11%
20211 044 N 4%
202211 036 118%
2023/24 1.79 1 399%

Table 13: Energy Intensity based on revenue and employee headcount GRI 302-3

25 Comprises emissions from electricity (conventional and renewable), district heating and natural gas including upstream
energy related emissions.

26 Data basis is formed by the non-consolidated annual revenues: 2019 EUR 205.01 M (Q_PERIOR AG Germany including Q-
Perior Energy GmbH, Q-Vertion and qdive; Q_PERIOR AG Switzerland) | 2020 EUR 212.89 M (Q_PERIOR AG Germany includ-
ing Q-Perior Energy GmbH, Q-Vertion and qdive; Q_PERIOR AG Switzerland) | 2021 EUR 248.90 M (Q_PERIOR AG including

ESPRIT Engineering) | 2022 EUR 302.82 M (Q_PERIOR AG including ESPRIT Engineering) | 2023/24 EUR 334 M (Q_PERIOR

AG including ESPRIT Engineering)
27 Calculation of GHG emission intensity of Q_PERIOR AG’s aggregated emissions per employee (total headcount: 2019 668

| 2020 678 | 2021 968 | 2022 1,204 excluding Poland) | 2023/24 1,311)
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7.3.2.3 Business Travel
GRI 302-2|305-3

Business Travel?®

Air Travel
Air travel, long- Air travel, mid- Air travel, short- Total emissions AL
distance in tCOze distance in tCOze distance in tCOze in tCO2e
20191 34.91 46.95 1,624.16 1,706.02 -
20201 8.73 10.88 381.43 401.04 | 76%
20211 6.99 18.48 184.09 209.57 -
2022 30.43 77.18 839.03 946.64 1 352%
2023/24 41.46 102.38 1,175.92 1,319.77 1 39%
Table 14: Business Travel — Air Travel GRI 302-2|305-3
Train?® Public Transport?®
Total emissions in tCOze AY Total emissions in tCOze AY
201970 56.91 - 2019%° 35.72 -
2020%° 24.89 | 56% 2020%° 7.61 1 79%
2021 9.65 - 20214 3.12 -
20221 24,54 M 154% 202241 10.68 ™ 242%
2023/24 38.60 M 57% 2023/24 17.27 ™ 62%

Table 15: Business Travel — Train and Public Transport GRI 302-2|305-3

Taxi, Private and Rental Cars?®

Total emissions

19
in tCOze A
2019%° 110.01 -
2020% 81.28 | 26%
2021 52.75 -
202211 91.93 M 74%
2023/24 141.68 1 54%

Table 16: Business Travel — Taxi, Private and Rental Cars GRI 302-2[305-3

28 Emissions caused by business travel were calculated on an expenditure-based approach. Therefore, the total costs of the
respective travel activities were converted into kilometers with the help of different assumptions based on statistical and
sector data. For 2019 and 2020 only Germany and Switzerland were considered. For 2021, 2022 and 2023/24, all Q_PERIOR
locations (see Chapter 7.3.1) were included.
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7.3.3 Emission Factors?®
GRI 305-1|GRI 305-2|GRI 305-3

Scope 1

Stationary plants — Scope 1

Natural gas — Scope 1 0.2000 kg COze / unit GEMIS 5.0

Wood pellets — Scope 1 0.0017 kg COze / unit GEMIS 5.0

Fuel consumption in the company — Scope 1

Petrol — Scope 1 0.1470 kg COze / unit UBA 2021
Diesel — Scope 1 0.1850 kg COze / unit UBA 2021
Scope 2

Indirect emissions from purchased energy — Scope 2

Conventional Electricity — Scope 2 0.3000 kg COze / unit GEMIS 5.0
Renewable Electricity — Scope 2 - kg COze / unit GEMIS 5.0
Electricity (charged) — Scope 2 0.0598 kg CO2e / unit GHG Protocol UK / converted

29 The same emission factors were used for all Q_PERIOR sites to ensure internal consistency and comparability of the results.



District heating / district cooling / steam — Scope 2

District heating — Scope 2 0.3000 kg CO2e / unit UBA 2017/2018 / modified
Scope 3

Other indirect emissions with upstream chain — Scope 3

Natural gas — Scope 3 0.2700 kg COze / unit GEMIS 5.0

Diesel — Scope 3 0.0395 kg COze / unit UBA 2021

Petrol — Scope 3 0.0279 kg COze / unit UBA 2021

Conventional electricity — Scope 3 0.0800 kg COze / unit GEMIS 4.9

Renewable electricity — Scope 3 0.0500 kg COze / unit GEMIS 4.9

Externally charged electricity (vehicle fleet) — Scope 3 0.0598 kg COze / unit GHG Protocol UK / converted
District heating — Scope 3 0.0400 kg COze / unit UBA 2017/2018

Business travel and hotel accommodation — Scope 3

Air travel, long-haul (travel) — Scope 3 0.1800 kg COze / unit Defra 2020

Air travel, medium-haul (travel) — Scope 3 0.1900 kg COze / unit Defra 2020

Air travel, short-haul (travel) — Scope 3 0.2400 kg CO2e / unit Defra 2020

Train journeys (travel) — Scope 3 0.0100 kg CO2e / unit DB 2017

Public transport (travel) — Scope 3 0.0700 kg CO2e / unit own calculation



Cab rides — Scope 3 0.1500 kg COze / unit Defra 2020

Rental cars — Scope 3 0.1500 kg COze / unit Defra 2020 / modified
Private cars — Scope 3 0.1500 kg COze / unit Defra 2020 / modified
3-star hotel — Scope 3 16.9000 kg CO2ze / unit DEHOGA 2016

4-star hotel — Scope 3 21.0000 kg CO2e / unit DEHOGA 2016
Homeoffice

Homeoffice emissions — Scope 3 1.0000 kg COze / unit own calculation

Water — Scope 3

Fresh water — Scope 3 0.3000 kg COze / unit Ecoinvent 3.6 / modified
Waste water — Scope 3 0.5000 kg COze / unit Ecoinvent 3.6 / modified
Office consumables — Scope 3

Paper, fresh fiber — Scope 3 0.9000 kg COze / unit Defra 2020




SOCIAL/CONCER / SARDING
HuMAN R HTS LABOR

d
T
”
4’
“
! 7

1
21/
-, ‘:,4-.
o+

l"' ‘f a

rF &
.
/
('
i
:



Q_PERIOR is aware of its responsibility toward
society. This includes the protection of labor
and human rights. We believe that this is es-
pecially a task for strong economic nations.
We therefore take a clear position against any
use of child labor, forced or compulsory labor
and human trafficking, as well as harassment
and discrimination. The success of any com-
pany is based to an essential extent on the re-
spectful and supportive treatment of its em-
ployees. For Q_PERIOR, as a management
consultancy, the satisfaction, health and well-
being of its employees is a top priority. There-
fore, Q_PERIOR is committed to creating a
pleasant, modern and inclusive working envi-
ronment in which all employees feel valued.

8.1 Commitment & Materiality

Human and labor rights are a material topic for
Q_PERIOR. By joining the UN Global Compact,
Q_PERIOR has undertaken to comply with in-
ternational human rights. Q_PERIOR supports
the United Nations’ 17 Sustainable Develop-
ment Goals, focusing on those topics to which
it can contribute. Regarding human and labor
rights Q_PERIOR especially focuses on SDG 3
“Good Health & Well-Being”, SDG 4 “Quality
Education”, SDG 5 “Gender Equality”, SDG 8
“Decent Work and Economic Growth” and SDG
10 “Reduced Inequalities”.

GENDER
EQUALITY

The following information relates to the adher-
ence to and observance of human and labor
rights at Q_PERIOR. Human and labor rights in
the supply chain are explained in chapter 9.4.
In this context, the focus is on the following hu-
man and labor rights:

e Non-discrimination regarding employ-
ment and occupation

e Safe and healthy working environment

e  Fair working conditions

e (Gender) Equality and women’s rights

e Career and talent management

These human rights topics were identified
based on the most severe potential negative
impacts on people.



8.2 Our Employees
GRI 2-7|2-8|405-1

As of March 31, 2024, Q_PERIOR had 1,323 per-
manent employees® (see table below). The
turnover rate amounted to 9.19% for the pe-
riod from April 1*t, 2023, to March 31 2024 (in-
cluding Esprit Engineering, g-dive and New
Outcome). As the turnover rate of IT-focused
consulting companies in Germany is 12.6%,
we are below the industry average.

Regularly, we measure the engagement of our
employees through the Engagement Index, a
measure that is part of “The Great Place to
Work®” employee survey. The index is based
on a set of 13 questions designed to assess em-
ployee engagement. The “Engagement Index”
scored 85 out of 100, reflecting a very high level
of engagement and positive attitude among

our employees. In 2023, this survey produced
strong results overall, as Q_PERIOR ranked 6%
across all industries in Germany and 1% in the
consulting industry.

The table below provides a view of the em-
ployee distribution at Q_PERIOR among the dif-
ferent countries and companies.

The number of employees with disabilities was
nine on March 31, 2024. We believe in employ-
ees who want to achieve great things and are
excited about their own development. There-
fore, we provide career and development op-
portunities for all our employees that are tai-
lored to their individual visions.

Number of Number of Number of Number of full- Number of part-
Gender permanent temporary . .
employees time employees  time employees
employees employees
head head head head head
count FTE count FTE count FTE count FTE count FTE
Female 476 417 439 390 37 26 347 347 129 70
Male 943 906 868 841 75 66 849 849 94 57
Total 1,419 1,323 1,307 1,231 112 92 1,196 1,196 223 127

Table 18: Overview of all employees of the Q_PERIOR Group among different genders and ways of employment GRI 2-732

30 FTE, including Experts, B2B and students.

31 Source: Bundesverband Deutscher Unternehmensbe-
ratung, Benchmarks im Consulting 2022.

32 Figures are given in headcount and FTE based on the
figures at the end of the financial year (March 315t 2024).

It is important to note that working students are in-
cluded in "temporary employees" and "part-time em-
ployees". Employees on paid/unpaid/partly paid leave
are included in the headcount and have a negative im-
pact on the FTE.
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Number of Number of Number of Number of full- Number of part-
Country Company permanent temporary . .
employees time employees  time employees
employees employees
head head head head head
count FTE count FTE count FTE count FTE count FTE
Q_PERIOR
Austria GmbH Aus- 13 11 12 10 1 1 9 9 4 2.3
tria
Canada  QPERIOR 13 13 13 13 0 0 13 13 0 0
Canada Inc.
ESPRIT Engi-
neering 158 147 149 140 9 7 118 118 40 2853
GmbH
Q_PERIOR
AG Ger- 735 672 691 643 44 29 601 601 134 70.8
many
Germany
Q_PERIOR
Energy 17 16 17 16 0 0 15 15 2 0.5
GmbH
qdive GmbH 12 11 11 10 1 0.5 8 8 4 2.6
new out- 9 9 9 9 0 0 7 7 2 1.8
come GmbH
Italy Q_PERIOR 11 11 11 11 0 0 11 11 0 0
Italia S.R.L.
Poland ~ QPERIOR 120 116 100 98 20 18 111 111 9 5.3
Sp.Zo.0.
ESPRIT Engi-
neering 21 21 21 21 0 0 21 21 0 0
Romania SR.L
Q_PERIOR
S.R.L. Roma- 73 68 73 68 0 0 67 67 6 1.25
nia
Spain Q-PERIOR 7 7 7 7 0 0 7 7 0 0
Espana, S.L.
Switzer- Q-PERIOR
land AG Switzer- 217 209 181 173 36 36 195 195 22 13.7
land
UK Q_PERIOR 3 3 3 3 0 0 3 3 0 0
Inc. UK
us Q-PERIOR 10 10 9 9 1 1 10 10 0 0
Inc. USA
Total Q-PERIOR 4419 1,323 1,307 1,231 112 925 1,196 1,196 223 1268
Group
GRI 2-733

33 Figures are given in headcount and FTE based on the figures at the end of the financial year (March 315t 2024). It is im-
portant to note that working students are included in "temporary employees" and "part-time employees". Employees on
paid/unpaid/partly paid leave are included in the headcount and have a negative impact on the FTE.
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Overview of Career Level for Consultants
Q_PERIOR has established the Q_PERIOR Ca-
reer Model in the last few years. It is continu-
ously revised and developed and contains dif-
ferent levels and opportunities to specialize
and grow.

After the first three levels (Associate Consult-
ant, Consultant and Senior Consultant), the Ca-
reer Model offers two career paths, based on
personal development goals and preferences.

SENIOR

bed consuLTANT

Figure 5: Q_PERIOR Consultancy Career Levels

The Q_PERIOR Expert Track promotes employ-
ees who are looking for specialization in their
sphere of responsibility by becoming an expert
in a specific domain:

ENIOR
MANAGING SENIO PRINCIPAL

» MANAGING »
CONSULTANT CONSULTANT CONSULTANT

Figure 6: Q_PERIOR Career Levels Expert Track

On the Q_PERIOR Management Track, em-
ployees primarily assume personnel manage-
ment and acquisition tasks, thereby gaining ex-
perience with entrepreneurial responsibility:

SENIOR ASSOCIATE

MANAGER PARTNER

Figure 7: Q_PERIOR Career Levels Management Track

The last level is the Partner level, which can be
reached via the role of Associate Partner. The
role of Principal Consultant requires a sidestep
toward the role Associate Partner beforehand.

PARTNER

Figure 8: Q_PERIOR Career Level Partner

Overview of Career Level for Internal Service
Organization

In addition to a consulting career, Q_PERIOR
offers a broad range of jobs within non-consult-
ing areas called “ISO” (Internal Service Organi-
zation). This includes departments such as
Marketing, Human Relations, Accounting, and
Office Management.

The career path for ISO roles consists of seven
levels:

e Assistant

e Associate Professional

e Professional

e Senior Professional

e Managing Professional

e Director

e Managing Director

The Assistant role is the entry level for working
students, whereas young professionals may
start their career as Associate Professionals.

Promotion to Professional is possible for em-
ployees who have demonstrated clear self-reli-
ance.

With further experience and growing exper-
tise, the role of Senior Professional can be
achieved, which includes assuming more re-
sponsibility in teams or projects.

The Managing Professional acts as an em-
ployee with management and subject respon-
sibility in a completely independent manner.

Promotion to Director increases the responsi-
bility regarding leadership and subjects. In this
position, active interaction with external cus-
tomers is included. The highest position is
Managing Director, who assumes



comprehensive corporate responsibility at
Q_PERIOR. This includes areas such as ISO, sub-
sidiaries, ventures, and other business endeav-
ors.

In the following tables, we provide further in-
formation about the diversity of gender and
age distribution for each level of our employ-
ees. At this stage, the levels for ISO are summa-
rized and not further divided. Non-binary per-
sons are not listed to ensure data anonymity.

Gender

Female 11%

Male 89%

GRI405-1a i

Age Group

30-50y 38%

>50y 62%
GRI 405-1aii

Nationality

Germany 81%

Switzerland 11%

Austria 5%

Canada 3%
GRI 405-1aii

Level Female Male Total
% [FTE] % [FTE] FTE
Partner 10% 90%
4 35 39

341S0 = without students

Associate 11% 89%
Partner
6 51 57
Principal o o
Consultant 13% 87%
5 33.9
Senior 25% 75%
Manager
9.8 29.8 39.6
Senior
Managing  11% 89%
Consultant
3.8 30 33.8
Manager 29% 71%
23 55 78
Managing 12% 88%
Consultant
12 85 97
Senior 27% 73%
Consultant —
68 183 251
Consultant  32% 68%
101 219 320
Associate 20% 60%
Consultant "~
37 56 93
1SO3* 71% 29%
110 45 155
Students®  48% 52%
10 11 21
Total 32% 68%
389.6 833.7 1,223.3
GRI405-1b i

35 Students = without interns and graduands

45



Level <30years 30-50years >50years

% [FTE] % [FTE] % [FTE]

0% 33% 67%
Partner

0.00 13.00 26.00
Associate 0% 65% 35%
Partner

0.00 37.00 20.00
Principal 0% 36% 64%
Consultant

0.00 14.00 25.00
Senior 0% 88% 12%
Manager

0.00 35.00 5.00
Senior oo 71% 29%
Managing
Consultant  0.00 24.00 10.00

4% 90% 6%
Manager

3.00 76.00 5.00
Managing 1% 72% 27%
Consultant

1.00 70.00 26.00
Senior 14% 77% 9%
C [tant

Onsutant 35 0o 190.00 23.00

53% 47% 0%
Consultant

169.00 149.00 2.00
Associate  70% 30% 0%
Consultant

65.00 28.00 0.00

26% 65% 9%
1SOQ30

40.10 101.40 13.20

95% 5% 0%
Students3!

19.40 1.00 0.00

27% 60% 13%
Total

332.50 738.40 155.20

Table 24: Share of employees by age in percentage GRI
405-1b ii

8.3 Diversity, Equity & Inclusion

8.3.1 Commitment

Diversity, equity and inclusion are part of
Q_PERIOR’s strategy and values. To underline
our management commitment, the CEO cre-
ated a video for employees emphasizing the

business value of D&I (diversity, equity and in-
clusion).

Diversity stands for a representation of people
of different group identities within the same
organizational social system. This includes vari-
eties of individuals with respect to gender, age,
ethnicity, nationality, religion, and neurodiver-
sity.

The United Nations has made a commitment
toward diversity, inclusion and therefore equal
rights for everyone through the following Sus-
tainable Development Goals: SDG 5 “Gender
Equality” and SDG 10 “Reducing Inequalities”,
SDG 4 “Quality Education” and SDG 8 “Decent
Work and Economic Growth”.

For us, these measures are not just about em-
bracing diversity and providing an inclusive
workplace where everyone is respected and
valued for who they are. At Q_PERIOR we go
one step further: We endeavor to build an in-
clusive environment where differences fade
into the background.

Our corporate culture is built on very strong
corporate values. Within the diversity & inclu-
sion work package, we have tasked ourselves
with an additional mission to be shared with all
employees:

We strive to be diverse. And this is great!

We have also underlined our commitment to
foster inclusion and diversity with our signa-
ture on the “Charta der Vielfalt” (Diversity
Charter of the German government). In this
way, we are raising our collective awareness
and the need to act.

charta der vielfalt

o0
s
*0

00



In detail, for us, diversity and inclusion means:

e We make no distinction regarding any
differences of human individuals in
terms of gender, age, ethnicity, nation-
ality, religion, and neurodiversity.

e We welcome and value every individ-
ual equally and aspire to provide a
work environment in which the individ-
ual can flourish.

e We embed diversity and inclusion in
our corporate culture.

e  We conduct awareness-raising training
focused on diversity and inclusion.

e We are committed to promoting diver-
sity and inclusion beyond our com-
pany.

e We establish standards and guidelines
for how we deal with diversity and in-
clusion.

e We continuously review our diversity
and inclusion successes and define new
targets.

8.3.2 Organizational Structure

To give diversity, equity and inclusion meaning
as a company in our daily business life, “Diver-
sity, Equity & Inclusion Initiative @Q_PERIOR”
was established as one of the six main topics
within the ESG initiative (see chapter 9.2).

The D&l initiative @Q_PERIOR is a forward-
looking project group committed to fostering
diversity, equity and inclusion in Q_PERIOR. It
is spearheaded by a dedicated team comprising
two partner sponsors, an operational project
team and D&l advocates. This structure en-
sures the initiative is well-integrated at both
strategic and operational levels, driving effec-
tive progress.

The initiative's primary mission is to educate
and raise awareness on D&| matters across the
organization. The focus topics are Gender
Equality, Interculturality, and Belonging. These
focus areas have been chosen to make

concrete improvement for a positive and inclu-
sive work environment.

To foster deeper connections, better under-
standing and a stronger sense of belonging
among employees, we have established diver-
sity networks. These serve as a safe space and
a platform for developing and implementing
new ideas to promote diversity, equity and in-
clusion. Through regular meetings, workshops
and collaborative projects, they offer a unique
opportunity to share and learn from different
perspectives.

Women’s Network
The Women’s Network gets together to work
on female development focused initiatives.

LGBTQI+ Network
The LGBTQI+ Network provides educational
content on LQBTQI+ topics.

Ethnic and Religious Diversity Network

The Ethnic and Religious Diversity Network cre-
ates intercultural competence training and
works on different measures to connect cul-
tures in the organization.

Ability and Neurodiversity Network

The Ability and Neurodiversity Network is a
safe area to share experiences in the work-
space, and to support and empower each
other.

The Equality Team is a recently launched inter-
nal initiative focused on addressing incidents of
discrimination, bullying and harassment in
alignment with Articles 1, 12 and 16 of our
Code of Conduct. Complaints are investigated
thoroughly and anonymously, with the utmost
confidentiality and sensitivity throughout
every step. The Equality Team, comprising
three subject matter experts, provides support
to affected individuals, guides the Diversity &
Inclusion (D&I) team on necessary equity
measures, and advises HR on corrective disci-
plinary actions when applicable.



8.3.3 Equality
GRI 405-2|406

Q_PERIOR is committed to ensure full and ef-
fective participation and equal opportunities
for leadership at all levels of decision-making in
political, economic and public life. Further-
more, we are in the process of adopting and
strengthening sound policies to promote
equality, aimed especially at empowering
women at all career levels.

Gender distribution and gender pay gap

Besides the overall gender distribution of em-
ployees at Q_PERIOR, which is listed in chapter
8.2, we will have a closer look at the proportion
of women and men in managerial positions and
in different consulting levels. In this case, non-
binary genders are not listed due to their small
number and our obligation to ensure anonym-

ity.

Currently, around 21.6% of all managerial posi-
tions at Q_PERIOR are female and 78.4% are
male. Managerial positions include Middle and
Senior Management, such as Board Mem-
ber/Partner, Associate Partner, Sector Leads,
Topic Area or Topic Chapter Leads, (Senior)
Manager, the respective roles for the expert
track, ISO Directors, and ISO leads, i.e. Q_PERIs
who take up the Leads role.

As part of our gender action plan, we have
launched an initiative to steadily increase the
proportion of women in management over the
coming vyears. Starting with around 22%
women in management in 2024, our goal is to
increase this number by 1% per fiscal year. This
goal will be achieved through three main levers
driven by the initiative:

Increased recruitment (1), development (2)
and retention of women (3).

The gender ratio for Consultants can be further
specified by the various levels of the career
track. At Q_PERIOR, career tracks are divided
into the Management Track with acquisition
responsibility versus the Expert Track (see
chapter 8.2). The share of women in the

36 Salary of experts, students and partners is not listed in
the Human Resource Management System, which is
used as a data source.

Management Track is higher than the share of
women in the Expert Track: 30% of all manag-
ers are female compared with 13% of female
managing consultants.

Q_PERIOR's gender balance is highest at the
Associate Consultant and Consultant levels,
with 37% and 41% women, respectively.

Our goal is to retain female employees and im-
prove the overall share of women at Q_PE-
RIOR, and especially encourage more women
to take on a senior role. To reach this goal,
measures introduced include female mentor-
ing through participation in female networks
(see chapter 8.2) and the establishment of
Family @ Q_PERIOR to ensure family-friendly
working conditions (see chapter 8.5.3).

Q_PERIOR calculated the gender pay gap and
average ratio of salary and remuneration for all
employees at key locations to identify the
(in)equality of salary and remuneration among
different genders.

The salary considered includes the base salary
and a bonus at 100% target achievement, on an
hourly basis. The calculation was done in local
currency. The currency was not converted due
to salary differences among countries.

This measurement does not include experts,
students, partners®®, or inactive or long-term
absent colleagues. Furthermore, for roles occu-
pied only by men or women of entities with
fewer than 15 employees, no comparisons
were conducted.

As a result of our calculations, the gender pay
gap and salary ratio for Germany, Poland, Swit-
zerland, and Romania are representative and
listed.



Whereas the gender pay gap in the EU was 13%
in 2022%, our gender pay gap varies between
2.0% and 10.3%. It shows our strong commit-
ment to equal treatment of our employees.
The following table shows detailed information
about Q_PERIOR’s gender pay gap compared
with the gender pay gap of the previous year.
Furthermore, the difference between them has
been calculated.

Nation 2022 2023/24 Difference
Germany 1.4% 2.0% 0.6%
Poland 1.4% 5.6 % 4.2%
Romania 3.4% 10.3 % 6.9%
Switzer- 2.3% 3.8% 1.5%
land

Table 25: Gender pay gap 2023/24 of Q_PERIOR com-
pared with the previous year GRI 405-238

Unconscious Bias Training

In 2023, our company again conducted Uncon-
scious bias training for partners. Additionally,
the core Diversity and Inclusion team created a
Diversity and Inclusion training program for
Leads, together with the Human Relations De-
partment. Unconscious bias training is also an
essential part of our training for all Q_PERIs in-
volved in the recruiting process.

Intercultural Training

We created comprehensive training for all Part-
ners, designed to establish foundational
knowledge on diversity, equity and inclusion.
The focus is on empowering women in leader-
ship positions and fostering intercultural col-
laboration.

Female Networks

With cross-sectoral events and through the ex-
change of experience in various women's net-
works, we want to promote the personal and
professional development of ambitious female
achievers.

Q_PERIOR is a sponsoring member of the ISC
Group as well as a founding member of ISC Ger-
many and Switzerland. The ISC Group is a busi-
ness community that provides personal,

37 Source: EU Commission.
38 Changes in the gender pay gap compared with the
previous reporting period can be attributed to a small

professional and business development for
women in insurance, aiming to provide:

e A global platform for women working
in insurance to connect and learn from
one another as well as educational re-
sources to aid development and in-
spire the next generation of leaders.

e Easy access to informal and formal
mentoring and sponsorship with insur-
ance professionals; women's careers
coaching to increase retention; aware-
ness about the different career paths
available within insurance.

e A global community for female execu-
tives to meet and exchange views on
business challenges; topical thought
leadership discussions and content to
enable female leadership; board-ready
resources to accelerate the transition
of women onto boards.

e Industry best practice and learning
among insurance companies to aid ac-
celerated industry-wide culture
change; outsourcing of specific D&l
projections to help insurance compa-
nies reach their goals more quickly.

Furthermore, Q_PERIOR participates in female
networking events such as “HerCareer” and of-
fers mentoring via Cross Mentoring by Cross
Consult.

Gender-Sensitive Communication

We integrated a communication guideline fo-
cusing on gender-sensitive language. Q_PE-
RIOR decided to use neutral or gender-sensi-
tive spelling in internal and external communi-
cations. Work contracts have been revised ac-
cordingly. Gender-neutral language has been
adopted for all documents.

Our established communication principles are:
e Ateye level
e Empathetic and understanding
e Open, honest, decisive and direct
e Explanatory and informative
e Up to date, correct, relevant.

number of cases in the population or the individual lev-
els; as a result, outliers have a relatively greater influ-
ence.
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Remediation & Reporting regarding Discrimi-
nation
GRI 406

Q_PERIOR measures incidents of discrimina-
tion, such as indecent behavior or language, via
the whistleblower system (chapter 9.4). In case
of any reported incidents, appropriate reme-
dial actions are initiated. These actions include
offers of individual support and coaching for af-
fected employees. In 2023/24, no incidents of
discrimination were reported.

8.3.4 Cultural Background

With employees from 50 countries, Q_PERIOR
is a diverse, international company, which we
consider as one of our essential strengths.
Therefore, inclusion is encouraged. We want to
learn from each other’s cultures and use this
knowledge to develop our teamwork internally
and our international business externally. We
introduced two main measures to foster cul-
tural exchange:

Establishment of Diversity Communities

To enhance our activities further, we imple-
mented “Diversity Networks” (Chapter 8.3.2).
Within these working groups, specific topics
will be discussed and related activities will be
offered, such as language clubs, a diversity
newsletter, and a cultural diversity podcast.

Meet me I’'m a Q_PERI

Q_PERIOR has many diverse employees. In the
virtual session “Meet me — I'm a Q_PERI”,
which was initiated by the Diversity Communi-
ties, we offer the opportunity to get to know
other Q_PERIs and their stories in detail. One
specific goal of these sessions is to raise aware-
ness of diversity. We want to challenge stereo-
types and present interesting Q_PERIs — re-
gardless of factors such as gender, age and
background. Every employee can participate.

8.3.5 Research Project KIDD

KIDD — short for “Kinstliche Intelligenz im
Dienste der Diversitat” (Artificial Intelligence in
Service of Diversity) — is a research project ded-
icated to making corporate digital transfor-
mation fairer, more explainable and more
transparent. The research project was funded
by the Federal Ministry of Labor and Social Af-
fairs under the umbrella of the New Quality of
Work Initiative (INQA). The associated consor-
tium of eight companies and partner organiza-
tions worked on the project between October
2020 and September 2023.

The final results of the project are the KIDD pro-
cess, its quality criteria and various tools for im-
plementing the process in companies of all
sizes. The process is made available to the pub-
lic as part of a digital handbook: https://kidd-
handbuch.gitbook.io/kuenstliche-intelligenz-
im-dienste-der-diversitaet. Q_PERIOR was part
of the KIDD consortium.

We pursued the goal to introduce Al solutions
in the area of employee services and employee
scheduling with different requirements for in-
corporating ethical considerations. In doing so
we have implemented a buddy-matching pro-
gram that automatically pairs newcomers to
the company with existing employees based on
various social preferences to help the newcom-
ers start well. Furthermore, we have success-
fully introduced the ProfileMap software in line
with the KIDD process. ProfileMap aims to
match project requests with the skills and ca-
pabilities of our consultants.

The topic of trustworthy Al is gaining momen-
tum on the legal side following the final ap-
proval of the EU Al Act by the EU Parliament in
March 2024, the very regulation that KIDD has
been considering in developing the KIDD pro-
cess since the first draft of the process was
published. Of course, the KIDD process also
lives on at Q_PERIOR. We continuously train
our consultants on digital ethics, the EU Al Act
and the KIDD process as part of our Al


https://kidd-handbuch.gitbook.io/kuenstliche-intelligenz-im-dienste-der-diversitaet
https://kidd-handbuch.gitbook.io/kuenstliche-intelligenz-im-dienste-der-diversitaet
https://kidd-handbuch.gitbook.io/kuenstliche-intelligenz-im-dienste-der-diversitaet

governance training courses. In turn our con-
sultants can pass this knowledge on to our cli-
ents. The goal: trustworthy and diversity-sensi-
tive Al for everyone.

8.3.6 Customers

The aim of the customer focus group is to iden-
tify the diversity needs of our customers and
act on them through initiatives such as the
KIDD Project. In addition, Q_PERIOR aims at
showing its customers the advantages of di-
verse teams in terms of efficiency and motiva-
tion.

Diversity and inclusion are important factors
when creating offerings for our customers —we
are frequently asked to elaborate on our diver-
sity and inclusion activities in pitch processes or
existing business partner relationships.

[
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8.4 Safe & Healthy Working Environ-
ment

8.4.1 Commitment

At Q_PERIOR, we believe that a safe and
healthy working environment benefits our em-
ployees and contributes to our overall success
as a company. Therefore, we commit ourselves
to implementing and maintaining measures
within our organization that improve the phys-
ical and mental health, as well as the general
well-being, of all employees. In this context, it
should be emphasized that as a management
consultancy, we focus our measures on mental
health, as our dynamic, rigorous work environ-
ment demands a lot from our employees. In ad-
dition, we support the physical health of our
employees by special sports program offerings
and medical services.

8.4.2 Medical Support
GRI 403-3|403-6|403-9|403-10

Q_PERIOR provides all employees with medical
assistance as needed. We work with physicians
who support us in occupational health man-
agement and safety. Q_PERIOR has also trained
first responders and emergency teams at its
various offices to provide first-aid measures in
cases of incidents.

In 2023/24 three work-related injuries were re-
ported (also three work-related injuries in
2022). Therefore, the number is still very low.

Due to the screen-intensive work of most of
our employees, we offer special eyesight treat-
ments. The company physician provides occu-
pational health checkups at regular intervals in
accordance with G37 (eye test and inspection
of computer) at our head office. This examina-
tion can determine whether an employee
needs special glasses for screen work, or regu-
lar glasses. Q_PERIOR supports employees with
an allowance of up to EUR 100 for the screen
glasses and covers the costs of examinations by

ophthalmologists in other locations as well as
the reimbursement of glasses.

8.4.3 Emergency Protocol
GRI 403-2]403-5|403-7

To address situations that might have a nega-
tive impact on the health and safety of our em-
ployees, we have developed an emergency
protocol. Within this protocol, risks are evalu-
ated, and manual processes and responsibili-
ties for maintaining and continuing business-
critical processes are described. Furthermore,
measures in case of specific incidents of fire,
pandemic situations, and other threats are de-
signed to address these issues adequately and
promptly should they arise.

Regular emergency exercises carried out at our
offices serve to test the effectiveness of
measures taken by Q_PERIOR. On the one
hand, these exercises are used to test the ef-
fectiveness of our emergency plans and, on the
other, to uncover previously unrecognized de-
ficiencies. In addition, emergency exercises
serve to familiarize employees with the existing
emergency plans.

8.4.4 Insurance

Q_PERIOR has taken out accident insurance
policies for all its employees, which provide 24-
hour coverage for professional and private
matters. In addition to work-related accidents,
accidents related to daily life and sports activi-
ties are also insured.

Furthermore, Q_PERIOR has taken out group
international health insurance for all employ-
ees. It covers acute illnesses for all professional
and private trips up to six weeks/42 days at a
time. For work-related stays abroad, employ-
ees also receive insurance that covers medical
expenses and a daily hospital allowance in the
respective country, as well as repatriation
measures.



8.4.5 Employee Assistance Program
GRI 403-6

In situations where the internal support pro-
vided by Q_PERIOR cannot help further, em-
ployees have the possibility to get external help
through our Employee Assistance Program. In
collaboration with an external provider, we of-
fer all our employees professional support in
difficult private situations. This includes 24/7
psychological support and counseling sessions
led by an experienced team of psychologists,
counselors and doctors. This support is anony-
mous and confidential. No information about
the sessions is shared with Q_PERIOR.

8.4.6 Office Equipment

Our office equipment is based on the concept
of modern working environments. In doing so,
we always consider health-promoting and re-
source-saving components. This includes, for
example, the provision of ergonomic office
chairs in our offices and the offer of height-ad-
justable desk stands and curved monitors. In
addition, our employees can also order moni-
tors for their homes, so that they also have ad-
equate equipment in their home offices.

8.4.7 Mindful_Q Training & Meetings
GRI 403-6

At Q_PERIOR, we believe that the way we work
and the way we feel must be in balance. With
our mindfulness training we ensure a positive
impact on the way we work together. We will
support all employees by sharing our
knowledge and fostering exchange.

In 2020, the Mindful_Q Community, where em-
ployees can exchange information about cur-
rent topics around “Mindfulness” and “Sys-
temic Coaching”, was established. With the
Mindful_Q initiative, our organization aims to
reach full potential by establishing a mindful
project culture. The benefits are increased re-
silience and improved general health, which in

turn have a positive impact on communication,
divergent thinking and productivity.

In monthly meetings, accessible to all inter-
ested employees, insights about a specific topic
or method are shared. Previous topics include
an introduction to systemic coaching and how
to handle the new normal in challenging times
such as the pandemic. In 2023 a full month was
dedicated to Mindful_Q topics (see next page).

8.4.8 Sport & Fitness Programs
GRI 403-6

We provide our employees with different op-
portunities and programs to support their
physical health and fitness.

In addition to membership in local fitness stu-
dios, as of 2022 employees can sign up for a
sports package called “EGYM Wellpass” for a
subsidized fee. The EGYM Wellpass includes
numerous sports, fitness and wellness offers in
collaboration with over 4,000 providers and
1,000 online courses. In the app, employees
can find the nearest EGYM Wellpass partner to
train on-site in a studio or make use of the
online/on-demand offer.

It is important to gain and maintain inner
strength and stability. We can achieve this by
focusing on ourselves and on activities that
promote our well-being, such as yoga, medita-
tion and breathing exercises. In collaboration
with three yoga teachers, we offer all our em-
ployees the possibility to take free yoga classes.
The classes themselves are provided in person
or via live video sessions to give all employees
the opportunity to participate.
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Mindfulness can be an answer to the complex chal-
lenges of modern life (stress, pressure, constant con-
nectivity). It is now scientifically proven and recog-
nized that mindfulness has many positive effects on
health and performance.

With Mindful October, we succeeded in drawing at-
tention to the topic of mindfulness and offered all
Q_PERIOR employees, selected customers, and busi-
ness partners the opportunity to find out more and
familiarize themselves with a wide range of formats
and methods. The aim was to offer a broad spectrum
of approaches to showcase diversity and create the
space for participants to find a format that suits
them and their situation.

Mindful October offered numerous inspiring events,
including keynote speakers who shared valuable ex-
pertise:

e Holger Stromberg, former chef of the Ger-
man national football team, provided in-
sights into sustainable nutrition.

e Felix Riibcke, coach and partner at Dietz
Training, spoke about conscious leadership
and its significance in today’s world.

e Rudi Ballreich, a renowned organizational
consultant specializing in transformations
within large corporations, shared his in-
sights into mindful leadership in corporate
settings.

These keynote speakers were particularly memora-
ble as they took place during our hybrid events at the
office in Munich. It was delightful to experience
these speakers first-hand and to engage in discus-
sions afterward over a sustainable buffet.

The daily morning routine enabled a conscious start
to the day, while keynote speeches provided new
food for thought. The "Challenge of the Day" encour-
aged daily mindfulness practice, and hands-on train-
ing sessions improved the targeted handling of

mindfulness and stress management in various areas
of life. Breathing exercises, meditation, yoga and
journaling created a multifaceted experience for re-
laxation and personal growth.

Mindful October was a huge success and we can
proudly look back on impressive figures: 97% of par-
ticipants would like to take part in Mindful October
again and recommend it to others. There were a to-
tal of 1,460 registrations for the various dates, with
61 events successfully held. The participation of 93
people in the “Mindful Challenge of the Day” was
particularly pleasing.

The feedback we have received reflects the positive
experiences of participants. We would like to share
some of the comments with you:

e "It was an incredible event. | learned a lot
from it and applied it to my personal and
private life.”

e '"Great event — we should really do this
every year — and create a brand out of it!”

e | felt that Q_PERIOR cared about me and
my health, and that's something | find very
important and satisfying.”

Mindful October also attracted a lot of attention on
social media and successfully positioned Q_PERIOR
on the market as a company focusing on mental
health.

Thank you to all participants and supporters for mak-
ing Mindful October a success! If this event left you
eager for more, you can look forward to Mindful Oc-
tober 2024! Save the date and prepare for another
inspiring journey — we’ll welcome you back!
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8.5 Working Conditions that Include
Everyone

At Q_PERIOR, the satisfaction of our employ-
ees is particularly important. To ensure this, we
aim to create a working environment in which
our employees feel comfortable and valued.
We strive to enable all employees to create a
balanced working day so that they can easily
combine their work and private lives. In this
way, we want our employees to feel secure,
satisfied, and able to plan their personal lives
without difficulty.

8.5.1 Compensation @ Q_PERIOR
GRI 2-19|405-2

Our system for compensation has been de-
signed to achieve a high level of employee mo-
tivation and financial success while considering
Q_PERIOR's core values. Therefore, our com-
pensation policy is based on two principles:

Fixed Salary Component

For the fixed salary, salary bands are defined
for each seniority level (Associate Consultant,
Consultant, Senior Consultant, Manager, ...).
Depending on their education and experience,
new employees are placed in one of these
bands. This is based on the applicants’ objec-
tively measurable success or performance cri-
teria (e.g., degrees and certificates, projects
completed) and is independent of factors such
as gender, age, religion, ethnicity and national-
ity.

Variable Salary Component

Calculation of the performance-related varia-
ble compensation based on bands to ensure
fairness, is transparent and understandable.

Performance-related variable compensation is
calculated based on the achievement of "Stra-
tegic Success Factors” (SSF). These define the
content of the performance-related variable
remuneration component for each role with

different percentage weights. The percentage
weights can vary depending on the role.

The percentage weights can also change in
amount and distribution and are determined
by the partnership at the beginning of each
year. Not all SSF are relevant in all roles.

In a competitive market, it is essential to have
a competitive compensation policy. Therefore,
Q_PERIOR conducts a company-specific com-
pensation benchmark study every two years.
The aim is to understand how the compensa-
tion of our organization compares to the mar-
ket level. From these conclusions, individual
salaries can be set at an appropriate market
level and compensation structures can be de-
signed. Q_PERIOR uses the information from a
compensation comparison to set formalized
compensation structures such as salary bands
and salary groups.

In line with our diversity strategy (see chap-
ter 0), salaries are determined exclusively
based on the job description and employees’
qualifications and performance. The grading of
positions at expert and management level is
also based solely on the tasks and responsibili-
ties associated with the position. Gender, on
the other hand, does not play a role in Q_PE-
RIOR’s compensation policy. This is also con-
firmed by the gender pay gap analysis (see
chapter 0) that we carry out regularly.

8.5.2 Flexible Working Arrangements @
Q_PERIOR

Flexible and mobile working is part of the
Q_PERIOR DNA. As a matter of principle, we
support employees' desire for part-time work
at any level and in any arrangement of working
days.

Part-Time Models

Q_PERIOR offers its employees maximum flex-
ibility in the design of part-time models. Sev-
eral dozen individual work schedules are cur-
rently set up in the HR systems, reflecting dif-
ferent combinations of weekly working hours



and their distribution over individual working
days. As of the reporting date of March 31,
2024, 178 permanent employees are working
under a part-time model.

In most cases, reduced working hours can be
easily reconciled with upcoming projects.

Fluid Company

Q_PERIOR makes it possible to change depart-
ments at any time. This offers flexibility within
Q_PERIOR and more individual development
opportunities for all employees. The fluid com-
pany model was introduced in 2019. 76 em-
ployees made use of the Fluid Company be-
tween January 1°t 2023 to March 31t 2024.

Mobile Working @ Q_PERIOR
With our Mobile Work Policy, we offer our em-
ployees a framework based on mutual trust
and commitment. Employees can work in the
location of their choice in their own country of
employment (mobile working).

Provided this is compatible with the customer's
wishes, employees can work at any location of
their choice, including home. The Q_PERIOR of-
fices were open during the Covid 19 pandemic
and could be used with appropriate testing,
verification, and hygienic precautions. A clear
compass was established during the pandemic:
The health of all Q_PERIs always comes first,
the interests of our customers second and the
interests of the company last. This clear com-
pass not only included protective measures,
but also practical support in making working
models more flexible.

Working Abroad

Since 2022, Q_PERIOR has allowed employees
to work abroad temporarily, as an extremely
attractive benefit that fits the modern work-
place, without the employee and Q_PERIOR
having to worry about compliance (e.g., tax and
legal) or any other risks involved. Currently,
“Workation” is offered by Q_PERIOR in Austria,
Germany and Switzerland with a perspective of
expansion to further countries. Mobile work
abroad is allowed for up to 50 days per year

within the EU including Switzerland, Iceland,
Norway, Liechtenstein and the UK. In 2023/24,
131 employees took “workation”.

8.5.3 Family @ Q_PERIOR

By establishing Family @ Q_PERIOR, we sup-
port our employees with information concern-
ing topics such as parental leave, maternity
protection and everything else we at Q_PERIOR
offer around family and children.

Q_PERIOR has designed a Family @ Q_PERIOR
process that includes guidelines to follow be-
fore and during parental leave, re-entry possi-
bilities and support from leads.

A specific intranet page provides helpful infor-
mation concerning parental leave and mater-
nity protection. Examples are:

Q_Breath
Q_Breath aims at supporting our employees,
especially in challenging family situations.

In these cases, it enables employees to take ad-
ditional paid holiday for up to five days per cal-
endar year. The additional paid leave can be
approved without any further explanation be-
sides a brief exchange with the Lead. In the pe-
riod January 1% 2023 to March 31 2024, the




Q_Breath program has been used by 27 em-
ployees.

Sabbatical @ Q_PERIOR

We are keen to offer our employees opportu-
nities to broaden their horizons, acquire new
skills and subsequently add value to Q_PERIOR.
Therefore, we offer our employees the oppor-
tunity to take a sabbatical. For a period of up to
six months, Q_PERIs can follow their personal
interests. In this way, we strive to support all
Q_PERIs in discovering and developing their
personal potential. After consulting with the
Lead, this offer is typically available to every
employee and no further approval or applica-
tion is required.

To ensure continuous improvement in em-
ployee satisfaction regarding our working con-
ditions, we participate in the “Great Place to
Work” survey every two years (see chapter
8.2). This is done to reflect our work settings
and to benchmark our organization against
competition —and so shed light on our areas for
development. With a high response rate of al-
most 70% for the latest survey, which is signifi-
cantly above average, we ensure the feedback
of our employees in this formal and anony-
mous process. Analyzing the data and deriving
the right initiatives for our development is an
essential part of our vision to put people and
values at the center of all our ambitions.

8.6 Career & Talent Management
GRI 404-1|404-2|404-3

Our employees are our most valuable assets
and therefore investment in their professional
and career development is of utmost im-
portance to us. We strive to provide them with
the resources and support they need to reach
their full potential.

We aim to show our commitment to career and
talent management through various initiatives
and programs designed to foster a culture of
learning and growth.

We believe that by providing our employees
with continuous training and development op-
portunities, we can enhance their skills and
knowledge and ultimately drive the company's
success.

To achieve our goals, we will continue to invest
in training and development programs, includ-
ing several training and learning opportunities.

We also provide ongoing feedback and coach-
ing to help our people succeed and reach their
full potential.

8.6.1 Recruiting @ Q_PERIOR

The Q_PERIOR recruiting and application pro-
cess is lean, fast, demanding, and most im-
portantly, personal. We do not conduct online
assessments, recruitment tests or assessment
center tests and stressful interviews that lead
to uncertainty and discomfort. We want to give
potential employees an authentic impression
of Q_PERIOR and get to know the candidates as
best as possible — including their personalities,
individual interests, and strengths.

A significant characteristic of our recruiting
process is to ensure non-discrimination. We
strictly ensure that we only obtain information
about applicants that is required for the skill as-
sessment or that complies with national laws
(e.g., the query of religious affiliation for tax
reasons). To maintain these standards, our re-
cruiters receive separate topic-specific train-
ing. In 2023/24, for example, our interviewers
and recruiters undertook various training that


https://application-career.q-perior.com/en/
https://application-career.q-perior.com/en/

covered topics such as gender-appropriate job
advertisements, unconscious bias, and gender-
appropriate approaches.

8.6.2 (Q_PERSONAL GROWTH MODEL

We want to grow together and get smarter
every day — together with our employees.

Our Q_PERSONAL GROWTH MODEL is meant
to provide a transparent structure for our em-
ployees’ career paths.

We consider three areas in which our employ-
ees can continue to grow: actions, skills and as-
sets. These three areas allow a holistic view of
our employees’ development. Through a tai-
lored approach, personal goals can be identi-
fied and focused on.

The Coaching & Leading Model

With our Coaching & Leading model, we ensure
that the employee’s individual goals are opti-
mally aligned with Q_PERIOR's corporate goals.
Together, we work on ensuring the success of
our projects, living our corporate values,
achieving employees’ personal work-life bal-
ance, and promoting their development. In this
light, our employees are supported by
Coaches, Leads and by the Human Resources
department.

Ay
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Figure 9: Q_PERIOR’s Coaching & Leading Model

Our employees form the center of the model.
At the start of each year, all employees are
asked to formulate their own vision for devel-
opment. Subsequently they participate in goal
setting together with their Leads. Within the

project contest, specific goals are defined with
the project coach.

Our open feedback culture aims to give em-
ployees the opportunity to communicate
praise and criticism directly and in a timely
manner.

For regular performance and career develop-
ment reviews, we use IT tools which support
us. Based on this, our records show us that in
2023/24 more than 90% of employees got an
annual review. Exceptions are General Manag-
ers, working students and USA branch employ-
ees.

8.6.3 Q_PERIOR Career Model

As already described in chapter 8.2, employees
can choose between two career paths:

The Q_PERIOR Expert Track promotes employ-
ees who are looking for specialization in their
sphere of responsibility by becoming an expert
in a specific domain.

On the Q_PERIOR Management Track, em-
ployees primarily assume personnel manage-
ment and acquisition tasks, thereby gaining
and perfecting entrepreneurial skills, and re-
sponsibility.




Both developmental paths are on equal terms
and carry the same importance. We view our-
selves as a fluid company, facilitating not only
transition between departments at any time,
but also transitions from the Management
Track to the Expert Track or vice versa. For our
internal functions we also provide a similar ca-
reer track up to Managing Director.

EXPERT TRACK

SENIOR
MANAGING PRINCIPAL

=N wmanaGinG [N
CONSULTANT e CONSULTANT

SENIOR

4 consuanT ud

|4 PARTNER

SENIOR ASSOCIATE

MANAGER PARTNER

MANAGEMENT TRACK

Figure 10: Q_PERIOR Career Model



8.6.4 Q_ACADEMY

A core element of our business model is the
preservation and development of internal
knowledge and its dissemination within the
company.

With the Q_ ACADEMY, we offer our employees
about 170 training days a year. These sessions
are constantly developed and adapted to the
wishes of our employees as well as the require-
ments of our customers and markets. We also
offer certification courses for a wide range of
process and procedural models such as PMP,
SCRUM and ITIL. In 2023/24, employees could
choose among 78 different offerings in our of-
ficial internal course catalogue, compared with
32 offerings in 2022, with multiple training
dates at different international Q_PERIOR loca-
tions. This number is steadily growing as we
build an active and highly motivated internal
training community. We thereby ensure having
a sustainable process to transfer knowledge
within the company. Along with our internal
training, employees can attend external train-
ing courses in coordination with their Lead. The
average training hours per employee is 20.3
hours. Non-binary average training hours per
gender are not listed due to deviation of a small
number of people.

In this way, our employees are empowered to
follow a self-defined path to achieve new skills
and competencies. The competency develop-
ment is divided into three parts:

On-the-job training: Projects serve as develop-
ment opportunities to move from knowledge
to ability by taking over challenging tasks, spar-
ring with coaches, exchanges with colleagues
or knowledge transfer via lectures.

Training & Workshops: Our various depart-
ments and the Q_PERIOR Academy offer class-
room training, web-based training and individ-
ual coaching.

39 Non-binary persons are not listed and provided train-
ing hours not included to ensure data anonymity.

Self-Study: Employees develop themselves in-
dependently via textbooks, magazines and pro-
fessional platforms.

Level Average hours
Partner 133
Associate Partner/ 19.3
Principal Consultant

(Senior) Manager/ 20.9
Managing Consultant

Senior Consultant 16.7
Consultant 27.2
Associate Consultant 60.8
ISO 3.6
Students 0.9
Average 20.3

Table 26: Training hours provided by level. GRI 404-1a

Level Female Male Total®®
External 2,152 4,554 6,706
Training

Internal 2,423 5,690 8,113
Training

Q_Acad- 7,098 11,509 18,607
emy

Total 11,673 21,754 33,426

Table 27: Training hours provided by gender. GRI 404-1b



8.7 Social Commitment at Q_PERIOR

For us, corporate social responsibility (CSR)
means assuming our share of responsibility and
making a sustainable contribution to society
beyond our consulting work. In this view,
Q_PERIOR engages in various projects and ac-
tivities.

8.7.1 Active Employee Engagement -

Social Challenges

A cornerstone of our social commitment is “So-
cial Challenges”. On the occasion of our 10"
company anniversary, we decided to increase
our social contribution, and the “Social Chal-
lenges” initiative was born. We invited all
Q_PERIs to get creative and come up with ideas
for social projects, e.g., to help other humans,
animals or to contribute to environmental
measures. Every employee could participate in
one or more social challenges. To conduct the
projects, Q_PERIOR offered every employee
paid leave to devote a full day to the chosen
project (+ EUR 100 per participant, to be used
for the challenge or to donate to the organiza-
tion).

In 2023/24, we spent more than 750 hours to-
gether on our Social Challenges. This means
that we have more than doubled the number
of hours of social engagement compared with
2022 (332 hours), impressively demonstrating
the importance of social engagement at Q_PE-
RIOR.

We planted trees, cleaned animal shelters, ran
and biked for miles, picked up trash from the
streets, and handed out food. We use the fol-
lowing selected Social Challengers to illustrate
the spectrum of our social commitment.

Furthermore, the Social Challenges were finan-
cially supported, depending on the number of
participants in each project.

SOCIAL 1@.

YEARS

Together With You

CHALLENGE

As the Social Challenges were such an enor-
mous success since starting in 2021 in the
course of Q_PERIOR’s 10" anniversary, we de-
cided to continue the Social Challenge initiative
in 2024/25 under a new name: Powerday.

Furthermore, selected Social Challenges will
become an integral part of our ESG activities.

For 2021 until 2023/24, our social challenges
are summarized by the following numbers:

w4
> 700

Employees participated

© 2

> 21220 > 35,000 €

Hours were used for
. were donated
the social challenges

42

Social challenges
took place

Some examples of our Social Challenges
Social Challenges — Environment

Traditional Tree Planting

Our traditional tree-planting social challenge
took place in the Bbhmenkirch community for-
est (near Stuttgart) where more than 1,000
beech trees were planted —and in the most
adverse weather conditions.




Cleaning up in the city

Our team ventured into different neighbor-
hoods in Nuremberg and went on a quest to
find trash. The colleagues were overwhelmed
by the amount of waste they discovered — plas-
tic bottles, cigarette butts and packaging mate-
rials ... the list goes on. But everyone was proud
to has made a small but important contribution
to environmental protection.

HR plants trees

Another tree planting activity of our HR team
reached its goal to plant 400 seedlings of dif-
ferent conifer species, including larch and fir,
in existing woodland and integrated into the
existing tree structure.

Social Challenges — Society

Hanseatic Help in Hamburg

We spent a Social Day at the non-profit organi-
zation Hanseatic Help e.V. to sort and pack
clothes, bed linen and sleeping bags. Hanseatic
Help e.V. takes on the role as a logistics service
provider. Donations are accepted, collected,
planned and delivered. Charitable organiza-
tions can order everyday goods and have them
delivered free of charge. Refugees, homeless
and socially disadvantaged people benefit from
the donations.

Connecting senior citizens

For several years we have been organizing So-
cial Challenges with the organization Lichtblick
e.V., where we do the groceries and deliver
them in Q_PERI duos for a day for seniors suf-
fering from poverty in old age. In 2023 we or-
ganized something different: Movie afternoons
showing the series "Schickeria — when Munich
was still sexy!" focusing on the time in Munich
the seniors lived through in their younger
years. The 18 senior citizens who were there



enjoyed both afternoons very much, they
laughed, marveled and certainly reviewed their
own time in Munich during those years.

Supporting Fort York Food Bank

Fort York Food Bank (FYFB) is a charitable or-
ganization in Toronto, Canada. Bulk food dona-
tions are transformed into accessible grocery
stations, ensuring less fortunate families in the
community receive essential supplies. We sup-
ported with staple foods such as dairy and
canned goods and assisted families in navi-
gating each station.

Moving for Young Cancer Fighters

The Social Challenge has been made for the
benefit of the cancer organization “German
Foundation for Young Adults with Cancer”.
The team set up a sporty charity event in Mu-
nich and wherever Q_PERI's wanted to take
part remotely. According to the idea the idea
of "100 moving minutes for young cancer

fighters”, they moved for 100 minutes to col-
lect one euro as a donation for the foundation
for every minute of movement.

Social Challenges — Animals

Shelter in Cluj

Our mission for that day was to enhance the
living conditions of the dogs in the shelter. We
started with painting the dogs' cages. After-
ward we cleaned the dog pens. Mucking out,
scrubbing and disinfecting, we ensured that
the living areas were not only clean but also
safe and comfortable for the dogs.

8.7.2 Caritas Children’s Village Irschenberg

For over 15 years Q_PERIOR has been support-
ing the Caritas Children’s Village Irschenberg in
Germany by organizing regular joint activities



with the children and young people, e.g., excur-
sions, visits to the cinema and summer parties.
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Once a year, we organize a career information
day for young people of the Children's Village.
We provide information about educational op-
portunities and give advice on how to apply to
a company. On this information day, we use
our long-term customer contacts to introduce
the children to companies from a wide range of
industries.

In cooperation with the NGO Aktion Baum and
the environmental group of the children's vil-
lage, we put all our shades of green together
and gave the visitors a playful introduction to
the local trees at the summer event of the Cari-
tas Kinderdorf Irschenberg.

Visiting basketball games of FC Bayern in Mu-
nich is also a regular part of our program for the
Kinderdorf Irschenberg, and is possible due to
our cooperation with FCBB. The kids from the
Children's Village enjoy the visit and want to
get autographs and take selfies with the pros.

8.7.3 Further Social Engagement

Unfortunately, there has been no shortage of
social crises, natural disasters and humanitar-
ian emergencies this year. This year, in addi-
tion to our Social Challenges, we donated to
the following organizations:

e We have organized a social challenge
for the Swiss Rescue Dog Team to
which we donated instead of giving
customer gifts at Christmas.

e Aktion Deutschland Hilft — for the vic-
tims of the earthquakes in Syria and
Turkey.

e Shelterbox e.V. — an international or-
ganization for disaster relief for the ac-
commodation of earthquake victims in
Syria and Turkey.

Overall we raised around EUR 16,000, which
we donated to three different humanitarian
organizations to help the people in their emer-
gency situation.
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Effective, group-wide corporate governance is
the key to ensuring responsibility, trust and
value-based corporate management for our
internal and external stakeholders. Q_PE-
RIOR’s corporate governance provides the
framework for corporate management and
control. This includes our organization, values
and the principles that govern how we do
business.

9.1 Corporate Governance
GRI 2-9 - 2-15|2-19|2-222-23

Q_PERIOR is an owner-managed German pub-
lic limited company. It is headquartered in Mu-
nich, Germany. Q_PERIOR is structured in a
holding structure with an overall holding cor-
poration and an operative working corpora-
tion. The following section describes the Board
structure's composition as of December 31,
2023.

The Q_PERIOR Holding AG is governed by a
two-tier Board structure, consisting of a Board
and a Supervisory Board.

The members of the Board are:

Laurent Stoupy Robert Schneeberg

The members of the Supervisory Board are:

Stefan Marchner, Chairman

Pascal Imbert, Vice Chairman

Reza Maghsoudnia

The Supervisory Board is appointed for a period
of four years.

The operating company is Q_PERIOR AG, which
is governed by a two-tier Board structure, con-
sisting of a Board and a Supervisory Board.

The members of the Board are:

Karsten Hoppner, Chairman and CEO
Michael Girke, Chief Financial Officer
Dr. Bernhard Braunmiiller, Chief Sales Officer

Hasan Tekin, Chief Technology Officer

The members of the Supervisory Board are:

Stefan Marchner, Chairman

Pascal Imbert, Vice Chairman

Reza Maghsoudnia

The Supervisory Board is appointed for a period
of four years.

All members of the Supervisory Board are inde-
pendent and do not have a senior management
role in operations at Q_PERIOR AG.

The Supervisory Board appoints, monitors and
advises the Board. It is involved in decisions of
fundamental importance and collaborates
closely with the Board. In line with the two-tier
Board system, however, the Supervisory Board
does not perform any management tasks, to
preserve the separation between control and
management.



For Q_PERIOR AG the following people are
General Managers and have individual procu-

ration:

Peter Benthake
Astrid Blechschmidt
Raimondo Costa
Bernhard Davignon
Lars Erdmann
Michael Gomolka
Craig Henningsen
Heiko Huhn
Walter Kuhlmann
André Landefeld
Klaus Leitner

Peter Niederberger
Andreas Paul
Frank Petczelies
Sebastian Scheube
Thorsten Schrader

Didem Steinbauer
Claudio Volk

Stephan Blankenburg
Armando Chiodi
Eduardo D'Alma
Holger Eder
Christian Gensch
Christoph Hahn
Martin Hesse
Alwin Jobb
Christine Kusztrich
Florian Lang
Christof Merz

Uta Niendorf
Malte Penther
Roland Roudny
Roger Schmid

Wolfgang Schiitte-
Felsche

Jan-Hendrik Uhlenberg
Oliver Wucher

Overall, all members of the Supervisory and
Board are male and have German or Swiss na-
tionality. General Management is comprised of
four females and 32 males with various nation-
alities.

With this report, the Board of Q_PERIOR has is-
sued the second annual public statement
about ESG, which contains the following (this
commitment can be found in chapter 1):

e the relevance of sustainable develop-
ment of Q_PERIOR

e the impacts of Q_PERIOR’s own opera-
tions and the value chain (e.g., suppli-
ers, customers) on people (human
rights, labor rights)

e the impacts of Q_PERIOR’s own opera-
tions and the value chain on the envi-
ronment

e the zero tolerance for corruption (Anti-
Corruption)

The Board supervises the ESG activities and re-
porting. Through workshops, the Board was ac-
tively involved in implementing the
ESG@Q_PERIOR project, the ESG strategy and
its goals and vision for the future. In the end,
the ESG strategy, ESG policy and the related
goals and vision were approved by the Board.

In addition, the Board oversees the Q_PERIOR
due diligence process as well as the risk assess-
ment. Further information can be found in
chapter 9.3.

Currently, no collective bargaining agreements
exist. The share of employees covered by col-
lective bargaining agreements is 0%. At Q_PE-
RIOR, we place a high value on employee par-
ticipation. This is reflected in our numerous
open initiatives, our commitment to transpar-
ency, and our various communication formats.

Executive Pay

The Management (Partner Level) remunera-
tion is divided into a fixed and a variable com-
ponent. The following factors determine the
remuneration:

Partner level (currently six levels): The classifi-
cation is carried out individually based on
guantitative and qualitative criteria. The quali-
tative criteria include employee advancement,
commitment to the company and various
competencies critical for corporate develop-
ment. The partner level influences the amount
of both the fixed and variable part of the re-
muneration.

Individual performance (measured against in-
dividual financial indicators): Individual perfor-
mance also influences the variable part of the
remuneration, which is determined annually.

Retirement benefits are within the framework
of legal requirements. Additional retirement
benefits are not paid.

Executive pay for Board members (Vorstand)
will be linked to performance on non-financial
topics starting April 1%t 2024. The criteria will be
made transparent via the Board of Directors’
Report to the Shareholders.



9.2 ESG Governance
GRI 2-12]2-13|2-14|2-17|2-22|2-23|2-28

Q_PERIOR has established an overall ESG Gov-
ernance. The project ESG @ Q_PERIOR is led by
a core team and supervised by an ESG Steering
Committee.

The Steering Committee consists of the CEO,
CFO and CSO, representatives from different
countries and departments within Q_PERIOR
and the ESG core team.

The Steering Committee is informed every two
to three months about current topics and the
overall status of ESG @ Q_PERIOR by the core
team. There is a progress report on the SDG im-
plementation status. In addition to a status up-
date on the measures achieved so far and the
planned measures for the upcoming quarter,
the pain points that delay, complicate or make
processing more complicated than planned are
also highlighted.

The ESG @ Q_PERIOR project’s operative exe-
cution is ensured by a cross-functional ESG-
team, comprising employees from various

departments. The project is divided into six
work packages:

1. Compliance and Communication
(see chapter 9.4)
Reporting (CSRD)
CO; & Focus SDGs
(see chapter 0 and 7.3)
4. Diversity & Inclusion
(see chapter 0)

5. Mindful_Q
(see chapter 8.4.7)
6. Q_Family

(see chapter 8.5.3)

Each work package focuses on its core topic,
perfecting existing measures, establishing new
measures, and ensuring overall ESG strategy
compliance.

Furthermore, Q_PERIOR is also a member of
several associations including BDU (Bund
Deutscher Unternehmensberater), Club of
Rome and Board Academy.

Q_PERIOR Board

*
ESG@Q_PERIOR Steering Committee

COUNTRIES/SECTOR
REPRESENTATIVES

1

BOARD MEMBER ISO REPRESENTATIVES ESG TEAM MEMBER

_E‘ G Project ESG@Q_PERIOR

t* * *
E] €02 & Focus SDGs B E] Q_Family

co2 co2 Gender 'a’:f"j‘“‘fe":s':’;/ Details iMindful_Q
Footprint Measures Equality groups Community

E] Compliance &
Communication

e

E] Reporting (CSRD)

[Ne) Board
Alignment Alignment

o
CO2 & SDG SDG Business Communicati Family
Alignment Operations Strategy on Events

—

Figure 11: Organizational structure of the ESG project @ Q_PERIOR



GRI 2-22(3-3
DECENT WORK AND
Integration of ESG in our Q_PERIOR M&A Process ECONOMIC GROWTH

ESG criteria have been integrated into our Mergers & Acquisitions (M&A) due diligence project
since 2022. As our 2025 corporate strategy focuses on a growth approach, M&A are an es-
sential part of our strategic actions. To ensure sustainable economic growth we integrated

ESG criteria and risks into our Q_PERIOR M&A due diligence process, to ensure a holistic and
comprehensive perspective.

First, we defined possible ESG criteria and risks for the M&A process. Then a status quo analysis was conducted
to understand the current due diligence process in detail. This enabled us to identify and classify existing ESG
criteria and to adapt the newly defined criteria to the current process. Subsequently, the criteria were tested on
a newly acquired company as a “post-merger sustainable due diligence.” It turned out that an integration of the
ESG criteria into the already existing due diligence pillars of finance, legal, HR and tax was the best solution and
that no new due diligence pillar for sustainability was necessary. This allowed us to create synergies with the
existing criteria and to quickly integrate the newly defined criteria into the due diligence process. Next, an M&A
audit sheet with the ESG criteria was created, assigned to the existing due diligence pillars, and validated at
management level in a partner workshop. Finally, the ESG criteria were integrated into the three pillars of Legal,
HR and Finance.

Integration of ESG into the Q_PERIOR ME&A process
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9.3 Risk Management
GRI 3-3

To fulfill the legal requirements, meet the ex-
pectations of our customers, and live up to our
name ("Q” for Quality and “_PERIOR” for “Su-
perior”), Q_PERIOR is committed to proactively
manage its risks. Therefore, we have imple-
mented a process to assess risks related to our
own operations. This process is applicable and
binding for compliance, information security
and data protection management. To ensure a
comprehensive approach, we implemented an
integrated management system called “DIRC”:

e DSMS (data protection)

e ISMS (information security)

e RMS (risk management)

e CMS (compliance management)

The integrated approach ensures a uniform
procedure for managing risks in the various
management systems. The overarching goal is
to use efficient risk management to identify
risks at an early stage, keep them as low as pos-
sible, and avoid them altogether wherever pos-
sible.

The four DIRC officers are responsible for their
areas, hence their individual management sys-
tem. They perform risk assessment as part of
their work. Currently, this involves the Risk
Management Coordinator, the Compliance
Management Officer, the CISO (Chief Infor-
mation Security Officer) and the CDPC (Corpo-
rate Data Protection Coordinator).

The tasks of the DIRC officers are described in
detail in other company policies and guidelines.

Regarding risk management, the main task is to
support the risk management coordinator and
the risk owners with:

e regular risk inventories

e quality assurance of the documented
risks

e insurance of risk management

e advice for risk owners throughout the
risk management process

e coordination of the implementation of
measures to reduce risks

e reporting on the current risks,
measures and changes to the manage-
ment system within their mandate

The risk management coordinator initiates a
risk inventory every six months. As part of this
risk inventory, the risk owners identify new
risks or update existing risks. Risks must be doc-
umented in the company-wide risk inventory.

We are planning to extend the process to also
assess risks for our value chain, including sup-
pliers, by introducing an ESG-related supplier
questionnaire in 2024.

Our business activities and the associated sup-
ply chain can have a potentially negative im-
pact on human rights and environmental con-
cerns. To prevent this, Q_PERIOR has intro-
duced a process for the integration of human
rights and environmental risks based on the ex-
isting risk management system according to
the German Supply Chain Act. This process is
intended to ensure the appropriate handling of
human rights and environmental risks in our
own business area and at our direct suppliers.

The risk analysis in our own business division
and at our direct suppliers is carried out at least
once a year. In addition, an event-driven risk
analysis is undertaken if there are signs of sig-
nificant changes in the risk situation in our own
business division and/or in the supply chain.



9.4 Compliance
GRI 2-16|2-23|2-25|2-26]2-27|3-3

The Q_PERIOR Management must ensure le-
gally compliant business execution and is
aware of its obligation to perform ethically and
consciously regarding social and environmental
issues.

Compliance is located at group level in the Le-
gal & Compliance department. It is led by the
Head of Legal as Compliance Coordinator, who
reports directly to the Chief Financial Officer of
the Board and is supervised by an externally ap-
pointed Compliance Officer. The goal is to en-
sure adherence to laws, regulatory require-
ments and internal rules, and to actively live
them as part of the corporate culture. There-
fore, the compliance department ensures that
corporate policies and structures are designed
to ensure compliance, follows up on com-
plaints and breaches of regulations, and con-
ducts internal training. In addition, it provides
in-depth advice on relevant compliance issues.

The Q_PERIOR Compliance Management Sys-
tem (CSM) is an essential component of our
conceptual and operational work. It consists of
several different elements: Compliance Culture

Code of
Conduct

o
Data Infor
protection B mation
i

B security

Guidelines and other Regulations

Compliance Plan, Whistleblowing System,
Training and Communication, and Monitoring
and Improvement. The core element of our
Compliance Management System is our Code
of Conduct.

Our Code of Conduct summarizes the essential
principles derived from law and regulations
and takes moral and ethical standards into ac-
count. It constitutes the core element of our
Compliance Management System by providing
guidance in our daily work processes. It is in-
tended to support and promote correct, hon-
est and responsible conduct.

It includes topics such as anti-corruption, data
protection and secrecy as well as environmen-
tal protection.

In 2022, we created a Business Partner Code of
Conduct to ensure obedience of our values
throughout our entire supply and value chain.

The Business Partner Code of Conduct bundles
the most important principles to ensure com-
pliance with law and regulations, as well as
moral and ethical standards in business trans-
actions. Environmental and human rights top-
ics are also covered. The Business Partner Code
of Conduct consti-
tutes a binding part
of any contract with
Q_PERIOR.

To ensure integra-
tion of our compli-
ance standards into
everyday work life
within ~ Q_PERIOR,
compliance commu-

Social-
modia
Guideline

Notebook Software
Guideline Guidehne

and Rules, Compliance Risk Analysis,

nication is another
essential part of our
Compliance  Man-
agement System.
The goal is to anchor
the rules and princi-

ples in the consciousnesses of all employees.


https://www.q-perior.com/wp-content/uploads/2022/03/Q_PERIOR-Code_of_Conduct_EN.pdf
https://www.q-perior.com/wp-content/uploads/2022/11/Business-Partner-Code-of-Conduct_1.0_EN.pdf
https://www.q-perior.com/wp-content/uploads/2022/11/Business-Partner-Code-of-Conduct_1.0_EN.pdf

Every employee must participate in annual
compliance training, to ensure regular refresh-
ment of basic compliance knowledge. Based on
this rationale, by March 31, 2024, 1,055 (81%)
Q_PERIOR employees were trained.

New employees are familiarized with the com-
pliance framework in our “First Steps,” the in-
troductory event at Q_PERIOR.

Another cornerstone of our Compliance Man-
agement System is our whistleblower system.
This offers employees, customers, suppliers,
and other business partners the possibility to
report possible violations of the law, the Code
of Conduct, or any other Q_PERIOR policies.
This report is anonymous.

Furthermore, our whistleblowing procedure
gives employees, business partners and other
stakeholders the opportunity to report viola-
tions of the Business Partner Code of Conduct,
other company policies and other potential
misconduct.

The protection of whistleblowers in the pro-
cess has top priority and is ensured through a
high level of confidentiality, respect for ano-
nymity, and the strict refraining from retalia-
tion. The objective of our whistleblowing pro-
cedure is to identify, counteract and ultimately
prevent potential misconduct. The Legal &
Compliance Department follows up on the re-
ports if necessary. The system is accessible
worldwide via the Q_PERIOR website and is
currently available in German and English.

Besides the online reporting system, reports of
violations can also be made by telephone, e-
mail or letter to the respective supervisor or di-
rectly to the Compliance Officer.

Additionally, an internal reporting system, the
“Equality Team,” has been established, focused
on addressing incidents of discrimination, bul-
lying and harassment in alighnment with Articles
1,12 and 16 of our Code of Conduct. A compre-
hensive complaint investigation process

alongside anonymous reporting is offered, pri-
oritizing confidentiality and sensitivity through-
out every step. The Equality Team, comprising
three subject matter experts, offers support to
affected individuals, guides the D&I team on
necessary equity measures and advises the HR
on corrective disciplinary actions when applica-
ble.

There are no known fines or non-monetary
penalties for non-compliance with laws and
regulations or cases of anti-competitive behav-
ior or cartel and monopoly formation for the
2023/24 fiscal year.

The Legal & Compliance department is also re-
sponsible for policy management within the
Q_PERIOR Group. The aim of policy manage-
ment is to establish uniform processes that en-
sure the creation, distribution and mainte-
nance of policies within Q_PERIOR.

The policy management therefore follows a
regulatory hierarchy.

The first level comprises the Code of Conduct,
which represents the overarching Q_PERIOR
regulations and contains binding guidelines for
the responsible conduct of all employees and
business partners. This is issued by Q_PERIOR
AG and applies to all companies in the Q_PE-
RIOR Group.

The second level involves policies that contain
fundamental and binding guidelines on core
topics such as data protection and information
security.

The third level contains all other regulations,
such as instructions, process descriptions,
guidelines and manuals. In contrast to policies,
they do not regulate fundamental aspects of
core topics. Third-level regulations may contain
more detailed, comprehensive and concrete
requirements than Policies.


https://www.q-perior.com/compliance-bei-q_perior/

Combating Corruption & Bribery
GRI 205-1 |205-2|205-3

As a management consultancy operating
mainly in the DACH region, the risk of corrup-
tion and bribery is relatively low. Nevertheless,
combating corruption and bribery is an essen-
tial part of our Q_PERIOR Compliance Manage-
ment.

Our Code of Conduct states that we stand
against all forms of corruption and bribery. It
also regulates how donations and sponsoring
are to be handled, which is solely made within
the framework of the legal system and in ac-
cordance with the applicable internal regula-
tions.

Anti-corruption and bribery aspects are also in-
cluded in the annual compliance training, men-
tioned above.

Corruption is viewed seriously in our company,
and we work hard to ensure transparency in
these matters. During the year of reporting,
Q_PERIOR has not identified any incidents of
corruption or any instances of corruption in its
employees’ conduct.




9.5 Information Security, Cyber Security
& Data Protection

GRI 3-3

Q_PERIOR depends heavily on information and
communication technology (hereinafter re-
ferred to as "IT") and its secure and reliable
functioning, as this is the basis for the business
activities of the company with customers, em-
ployees and partners. Therefore, Q_PERIOR
commits to ensure the information and digital
security of all its actions. Accordingly, Q_PE-
RIOR has developed a set of policies regarding
information, data and digital security:

The Policy Information Security regulates the
framework conditions for the Information Se-
curity Management System (ISMS), which en-
sures the provision and maintenance of the re-
quired level of security for all data, systems,
networks and locations in Q_PERIOR's area of
responsibility.

The Policy Information Classification protects
Q_PERIOR information and raises the aware-
ness of all employees in the company. Targeted
classification and appropriate handling of all in-
formation are intended to prevent damage.

The Privacy Policy creates one of the necessary
framework conditions for worldwide data
transfers among the Q_PERIOR companies. It
ensures an adequate level of data protection
for cross-border data traffic.

The Policy IT Usage regulates the secure use of
information and communication technology
within the company. The aim is to make the
terms of usage and the measures taken to ver-
ify compliance with these conditions transpar-
ent.

Further measures are covered in more detailed
guidelines, such as the ISMS Risk Management
Guidelines and the Guidelines for Security Inci-
dents.

9.5.1 Information & Cyber Security
GRI 3-3

Q_PERIOR's business activities require the use
of the latest information technologies to shape
the interaction with relevant stakeholders effi-
ciently and effectively. Therefore, we are com-
mitted to ensuring compliance with applicable
regulations.

Our Information Security goals are focused on
the following topics:

e Protection of personal data

e Compliance with contractual obliga-
tions and requirements

e Compliance with applicable laws and
regulations relevant to Information Se-
curity

e Creation and promotion of an Infor-
mation Security culture within the or-
ganization

e The continuous improvement of Infor-
mation Security

The core of our Information Security Manage-
ment is the ISMS. Tasks, processes, organiza-
tional structure and responsibilities are
brought together in this system. The ISMS — as
part of DIRC, our Integrated Management Sys-
tem (concerning Data Protection; Information
Security; Risk Management and Compliance
Management) — builds the organizational core
element of our Information Security Manage-
ment. Our policy for Information Security
forms the cornerstone for our related action. It
supports the management bodies of the Q_PE-
RIOR companies in fulfilling their responsibility
for information security. As the ISMS affects
both internal and external interest groups, they
are identified and included in the requirements
determination process.

The ISMS is set up in accordance with the
ISO/IEC 27001 and TISAX standards and is cer-
tified according to both standards. The last
recertification for ISO/IEC 27001 was granted
in the fiscal year 2023/24 and is still valid.



The Chief Information Officer (CISO) is ap-
pointed by the Board and reports directly to it.
The CISO is responsible for the ISMS. The man-
agement bodies of the Q_PERIOR companies
are responsible for ensuring the rules regarding
Information Security and providing the neces-
sary financial and human resources.

Essentially, the bodies are obliged to ensure
that the statutory information security require-
ments and those contained in the Information
Security Policy are considered, and that the
continuous implementation of the information
security objectives is supported. Our ISO units
must ensure compliance with the information
security regulations in their areas of responsi-
bility and the relevant implementation of infor-
mation security measures and procedures as
well as their compliance and monitoring.

The effectiveness of an ISMS depends on the
“human factor,” — all employees.

To ensure that all employees can contribute to
the effectiveness of the ISMS, we share fre-
guent communications about the importance
of information security with them. Regular
awareness measures have been implemented,
including emails with awareness videos.

Initially, employees must successfully complete
information security training in the first four
weeks at Q_PERIOR. Subsequently, all employ-
ees must successfully undertake annual infor-
mation security training.

In addition, ad-hoc cyber security measures are
carried out, for example by sending simulated
phishing mails. If an employee follows the in-
structions of the phishing mail and does not re-
port it as such, additional information security
and cyber security training must be completed.

Finally, employees can find more information
and help concerning information security is-
sues in our IT Knowledge Base.

Information Security incidents can be reported
directly to the CISO via the Q_PERIOR intranet.

Violations of our Information Security Policy or
other related regulations can also be reported
via the whistleblower system.

2021 2022 2023/24
Reported In-
forr"natmt:l Se- 21 )8 a
curity Inci-
dents

Table 28: Reported Information Security Incidents

Essentially, Q_PERIOR continuously strives to
improve the ISMS. Information Security is not a
static topic but is influenced by many internal
and external elements including new threats,
new laws and even the development of new
technical solutions. It is, therefore, of utmost
importance to constantly review all existing
and potentially new assets, existing policies,
processes and roles and responsibilities, and
adjust them if necessary. The ISMS is subject to
a specific dynamic, which makes a continuous
improvement process essential. Ongoing im-
provement is achieved through implementa-
tion of Plan, Do, Check, Act (PDCA) methodol-

ogy.

9.5.2 Data Protection
GRI 3-3

The protection of data privacy is a basis for
trustworthy business relationships with cus-
tomers. Furthermore, Q_PERIOR is committed
by law to ensure compliance with data protec-
tion regulations.

Customers and business partners as well as
employees themselves expect Q_PERIOR to
handle their personal data carefully and in ac-
cordance with the applicable data protection
laws. A violation of data protection laws will
have severe financial and reputational conse-
qguences for Q_PERIOR as a company, as well as
for the individual Q_PERIOR employee.

For this reason, personal data is only processed
(collected, stored, used or processed in any
other way) by Q_PERIOR with the consent of
the individual concerned or when permitted by



law. In addition, personal data is only pro-
cessed to the extent necessary and only for the
initially defined purpose.

The data protection organization at Q_PERIOR
is part of the Legal & Compliance department.
An external Data Protection Officer, who is re-
sponsible for most of the companies of the
Q_PERIOR Group, acts as a supervisory body.
He is a non-technical body, supporting Q_PERI-
OR's compliance with national and interna-
tional data protection regulations. He monitors
compliance with our Data Protection Policy and
is appointed by the Board.

Additionally, Q_PERIOR locations in Germany,
Austria, Switzerland, Romania, Bosnia and Her-
zegovina, and Poland have a Data Protection
Coordinator.

The Human Resources, Finance, Marketing &
Communication, IT, Office Management, Sales,
and Staffing Solutions departments also have a
decentralized Data Protection Coordinator.
This role ensures that basic knowledge of data
protection law is available.

The Boards of the companies of the Q_PERIOR
Group are responsible for data processing in
their designated areas. They are therefore
obliged to ensure that legal and privacy re-
quirements are considered.

The Q_PERIOR Data Protection Management
System (DSMS) — as part of our Integrated
Management System DIRC — is an essential
component of this conceptual and operational
work. Our Data Protection Policy serves as our
core element for acting in accordance with
data protection law. This policy sets out the
principles for handling personal data. It creates
the necessary framework for data processing
among the Q_PERIOR companies.

As part of our compliance training, all employ-
ees are trained and sensitized to data protec-
tion at least every two years. This ensures that
over 80% of all employees are trained within
the two-year cycle. Based on this rationale,

until March 31, 2024, 1,055 Q_PERIOR employ-
ees were trained on Compliance Basics. In ad-
dition, our Data Protection training has been
attended by 296 employees and Code of Con-
duct training by 465 employees.

Data protection incidents can be reported di-
rectly to our Legal & Compliance department
or via the Q_PERIOR intranet. Violations of our
Data Protection Policy or other related regula-
tions can also be reported via the whistle-
blower system.

In 2023/24, we had a total of three data pro-
tection incidents, one of which was reporta-
ble.




Compatitor

9.6 Sustainable Services
GRI 3-3

At Q_PERIOR we consider sustainability as an
opportunity. Environmentally conscious, re-
sponsible and ethical actions have a positive
impact on all areas of the company and can
make a significant contribution to increasing
competitiveness and customer satisfaction.

In terms of our consulting services, Q_PERIOR
therefore offers cross-industry solutions for
sustainable transformation projects with a fo-
cus on risk management, compliance, business
processes, reporting (CSRD) and digitalization.

Laves & Regulatary
T

ESG rating

Q_PERIOR has developed various solutions to
support its clients in sustainable transfor-
mations. These offerings integrate sectoral,
functional and technological expertise and fo-
cus on topics such as strategy development and
implementation, social responsibility, responsi-
ble procurement and risk management, clean
mobility, and circular economy, as well as sup-
ply chain issues, finance and sustainable mar-
keting.

In addition, we offer consulting services in sus-
tainable finance, insurance and banking.

Our updated “House of ESG” summarizes our
main consulting areas, as shown below:
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10 GRI Content Index

The Q_PERIOR Group has reported the information cited in this GRI content index for the period from April 1, 2023, to March 31, 2024, with reference to the

Universal GRI Standards (as amended in 2021).

GRI Standard  Title / Content short Comment page
GRI 1 Foundation 2021

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standards No applicable sector standards available
GRI 2 General Disclosures 2021
2-1 Organizational details Chapter 5 11
2-2 Entities included in the organization’s sustainability reporting Chapter 5 11
2-3 Reporting period, frequency and contact point Chapter 5 11
2-4 Restatements of information Chapter 5 11
2-5 External assurance Information unavailable: an external assurance for the sustainabil- -

ity reporting will be conducted in future reports, starting with the
reporting period 2024/25.

2-6 Activities, value chain and other business relationships Chapter 3 8
2-7 Employees Chapter 8.2 42
2-8 Workers who are not employees Information not reported -
2-9 Governance structure and composition Chapter 9.1 67
2-10 Nomination and selection of the highest governance body Chapter 9.1 67
2-11 Chair of the highest governance body Chapters 3 & 9.1 8, 67
2-12 Role of the highest governance body in overseeing the Chapter 9.1 67

management of impacts
2-13 Delegation of responsibility for managing impacts Chapter 9.1 67




2-14 Role of the highest governance body in sustainability reporting Chapter 9.1 67

2-15 Conflicts of interest Chapter 9.1 67

2-16 Communication of critical concerns Chapter 9.4 72

2-17 Collective knowledge of the highest governance body Chapter 9.2 69

2-18 Evaluation of the performance of the highest governance body Planned for next year -

2-19 Remuneration policies Chapter 8.5.1 56

2-20 Process to determine remuneration Chapter 8.5.1 56

2-21 Annual total compensation ratio Planned for next year -

2-22 Statement on sustainable development strategy Chapters 1 & 9.1 4,67

2-23 Policy commitments Chapters 6 & 9.1 12, 67

2-24 Embedding policy commitments Chapters 6.1 & 7.3 & 8.6 12,32,58

2-25 Processes to remediate negative impacts Chapter 9.4 72

2-26 Mechanisms for seeking advice and raising concerns Chapter 8.3 46

2-27 Compliance with laws and regulations Chapter 8.3 46

2-28 Membership associations Chapter 9.2 69

2-29 Approach to stakeholder engagement Planned for next year -

2-30 Collective bargaining agreements Not applicable -

GRI 3 Material Topics 2021

3-1 Process to determine material topics Chapter 6 12

3-2 List of material topics Chapter 6 12

3-3 Management of material topics Chapters 6 & 7.1 & 7.2.1&9.3 12,22,24,71

GRI 205 Anti-corruption 2016

205-1 Operations assessed for risks related to corruption Chapter 9.4 72

205-2 Communication and training about anti-corruption policies and Chapter 9.4 72
procedures

205-3 Confirmed incidents of corruption and actions taken Chapter 9.4 72




GRI 301

Materials 2016

301-1 Materials used by weight or volume Chapter 7.3.2.2 34

301-2 Recycled input materials used Not applicable for Q_PERIOR due to business model | no quantita- -
tive data available

301-3 Reclaimed products and their packaging materials Not applicable for Q_PERIOR due to business model | no quantita- -
tive data available

GRI 302 Energy 2016

302-1 Energy consumption within the organization Chapters 7.2.5& 7.3.2&7.3.2.2 25,33,34

302-2 Energy consumption outside the organization Chapter 7.3.2.2 34

302-3 Energy intensity Chapter 7.3.2.2 34

302-4 Reduction of energy consumption Chapter 7.3.2.2 34

302-5 Reductions in energy requirements of products and services no quantitative data available -

GRI 303 Water and Effluents 2018

303-1 Interactions with water as a shared resource Chapter 7.2.8 27

303-2 Management of water discharge-related impacts Not applicable as Q_PERIOR obtains and disposes (waste) water -
exclusively from and into public grid

303-3 Water withdrawal Not applicable as Q_PERIOR obtains and disposes (waste) water -
exclusively from and into public grid

303-4 Water discharge Not applicable as Q_PERIOR obtains and disposes (waste) water -
exclusively from and into public grid

303-5 Water consumption Chapter 7.3.2.2 34

GRI 305 Emissions 2016

305-1 Direct (Scope 1) GHG emissions Chapters 7.2.1 & 7.2.2 & 7.3.2 24, 24, 33

305-2 Energy indirect (Scope 2) GHG emissions Chapters 7.2.1 & 7.2.2&7.2.6 &7.3.2 24, 24, 26, 33

305-3 Other indirect (Scope 3) GHG emissions Chapters 7.2.1 & 7.2.2 24,24

305-4 GHG emissions intensity Chapters 7.3.2.1 33




305-5 Reduction of GHG emissions Chapters 7.2.4 & 7.3.2 25,33
305-6 Emissions of ozone-depleting substances (ODS) Not applicable for Q_PERIOR due to business model | no quantita- -
tive data available

305-7 Nitrogen oxides (NOx), sulfur oxides (Sox), and other significant air Not applicable for Q_PERIOR due to business model | no quantita- -
emissions tive data available

GRI 403 Occupational Health and Safety 2018

403-1 Occupational health and safety management system Q_PERIOR follows the regulation and other standards, but does not -

have a formal management system in place

403-2 Hazard identification, risk assessment, and incident investigation Chapter 8.4.3 52

403-3 Occupational health services Chapter 8.4.2 52

403-4 Worker participation, consultation, and communication on Not applicable for Q_PERIOR due to business model | no quantita- -
occupational health and safety tive data available

403-5 Worker training on occupational health and safety Chapter 8.4.3 52

403-6 Promotion of worker health Chapters 8.4.2 & 8.4.5 & 8.4.7 & 8.4.8 52,53, 53,53

403-7 Prevention and mitigation of occupational health and safety Chapter 8.4.3 52
impacts directly linked by business relationships

403-8 Workers covered by an occupational health and safety Not applicable for Q_PERIOR due to business model | no quantita-
management system tive data available

403-9 Work-related injuries Chapter 8.4.3 52

403-10 Work-related ill health Chapter 8.4.3 52

GRI 404 Training and Education 2016

404-1 Average hours of training per year per employee Chapter 8.6 58

404-2 Programs for upgrading employee skills and transition assistance ~ Chapter 8.6 58
programs

404-3 Percentage of employees receiving regular performance and Chapter 8.6 58
career development reviews

GRI 405 Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and Chapter 8.2 42

Employees




Information incomplete: GRI 405-1a ii and 1b iii “Percentage of in-
dividuals by further diversity characteristics” could not be listed
due to a lack of data

405-2 Ratio of basic salary and Chapters 3 & 8.5.1 8, 56
remuneration of women to men Information incomplete: overview over ratio for each employee
category will be specified within the next report
GRI 406 Non-discrimination 2016
406-1 Incidents of discrimination and corrective actions taken Chapter 3 8
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