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In 2026, the UK accelerates in the creation of cyber startups but struggles
to establish itself as a scale-up ecosystem

+144

New startups

23 5 (+55)

in 2026
Players

U
\ * according to publicly available data



\
o B
S*\ Cyb A sPLX

ip(\ Aguilax
ETustLabs
CléudPeek CO Open Code Mission

DevSecAl
= CattleGrid

}e zerodai
a Al Trust Mate LLM PIRATE

HOPLONGi Advai Q astraa-ai
|H| Pallma A McP shark

TIKOS

() VerifyWise
&

$ digime @ C=NxT
=4 & soveren OIE
privacy
advisor

F
‘ . ] @ group @afeDocsAl

e
4 Friss
) adCAPTCHA

(@) BLACKGRID

L3
'z Kclera

SCALE-UPS

NETWORK sgc,,

{0 THREAT @

seEOATAIC  MEMER
inds <0

i opean RP A

Lad
oo Y

=

\O\ 2 immersive A0 Push Security
tracebit HACKTHEBOX

/
@reosim Nt netcraft  QARRISON GLASS\?VALL

SORANCe Startups I
ﬂ‘?} @ Assuric — 4ppl/o S
O Anzen

= DICE

4 @ io.finnet *D‘
'70 28 zenrock JESEY 0
¢ MOBILE SECURITY
Ly

@ incrypteon
Safecypher sitehOp

\\Q )l'
0 T Thg —
N4 eNcloudServices 0\0 o v\\\ 'Nr€€4 » ﬂnunnnnu(
@ SUNLIGHT [ ¥ 5 & o= KA
4 NISOS ™ 2%
% Cyscale™ AKT=K "%
//\’\ @ PROFILER]

D

WY SOS Intelligence

™ Refute
S LA
. =
~
O y?PE
& M g Vg s : ) v,
2 Blackpice” SCreenyy é\,er'\ﬁerhu 215y ‘4%
% CYBERSANCTUS ) v . ()
3 SURF wt.pro inforeer? m Veriom @\) %
7 UENCLAVE 9 reso _ : v £
adl EFERR SECURIPLY CB Complalbridge ~ .
PRA W, SECURIPLY | S =
Sunhackeq- NES -+ OneCiokCamply aips U/ CYBERDEANS T
NOTHREAT 2/ % s =
Sy

S
ERY T \‘uPOQ\
\3

oy 4S S 0% 4 o i EJPentestify
I

: lhreochLalbyz)
; v, e B, R o b
Rt % e BITUS Tzar X Q () validato (S cytix
W0 o % & Y / Olecy <expy, O <
). , s,é N S 'Vh\dl? Msp go 2 rl maze
% 3 » %
o, @ <4 >
A Al £F
)
¥ The 2026 UK ke

t CYBERSECURITY

c Ty UNICORNS
INNOVATION radar 7, - &
S o | %%,, 5
y N DARKTRACE



New

oORANC,
o o U/ N startups an
&> Cyb & @ Assuric _— pl/o @ io-finnet “D'
§ > 4)'/0 DUANTUM@
‘9 VerifyWise o os £y - ' _I HORIZON
2 @ Emstians & ¢ Satecypbr Si
O OO Open Code Mission o) A & & 2
DevSecAl Sl D Ja® W~ Thi, —r
= CatileGrid L d @ eNcloudServices N v\\x 'lef‘q)’ ﬂgﬁfgﬁm
= CattleGri o astos e, ¢
@ Al Trust Mate LLM PIRATE %’@/,, UNLLGHT (/0&‘70
O astraa-ai i NISOS ™ % ’6
|H| Pallma A MCP shark _9 AKT=K ™
T M Refute
IO LEAK
vy,
‘j digime @G=NXT & g verifierhud -~ UV%?
‘ d , esolut.oro inforcer 7 @ Veriom @ 0,(/
(“_' @ oo Fr P SECURIPLY CB ComplAbridge Y @c\';;:;;ANg ?“
e Sunhacked™ Vo Atops »

beansecure
Penross @ Privacy Tools
) PrivacyForge

Faker PR
4 Friss

rmi.

¥ The 2026 UK

CYBERSECURITY UNICORNS
5 . INNOVATION radar
SCALE-UPS
\ﬁ)\ O immersive #0 Push Security GARKTRACE

) HAGKTHEBOX
tracebit

/
@ REDSIFT M netcraft  GARRISON GLASS\?/ALL




London remains central as regional ecosystems continue to expand

68%

of UK startups
had fewer than

10 employeesin | VS
2026

52%

of UK startups
in 2025

Analysis shows that the employee
headcount for emerging cybersecurity

startups is falling on average year on year.

*2026 radar consists of a substantially larger sample sizeas compared to 2025

P 2

Wuzgi'llunds‘g East
’#F London

#  south East

South West

Main locations for startup founding

21

new startups
identified in
2026,

located in
42% London
of UK
startups

base
regionally

London remains a major hub for
cybersecurity startups and scale-ups.
However, activity is consistently expanding
across the UK, with regions such as the
South West performing strongly in new
startups included in the 2026 radar.
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A hyper-growing ecosystem: an unprecedented wave of new startups is
crowding an already competitive market

Biggest challenges facing UK startups*

144

new startups
identified in
2026

20%
Closing Deals

Finding Prospects

Edition 2026
B Funding

TOP 5 CATEGORIES OF STARTUPS IDENTIFIED IN 2026

Recruitment
20%

Governance & Riskc | N - o

Compliance )
* Insights based on responses from a focus group of 49 startups

Detection and Response [ a4

Continued issues for startups around market access
and customer procurement.

Application Security

Finding prospects is the biggest hurdle for UK startups at
about 38%.

Data and Communication Market access and customer procurement remain an /

issue for start-ups, as cautious investors and tight hiring
conditions leave many founders struggling to secure

Identity and Access capital, pipeline, and the talent needed to scale.
Management

\ 2 S —



A majority of companies export their product, mainly in Europe

67%

export their
product
outside of
the UK

United - & . EUROPE,
AM" MIDDLEEAST &

Kingdom
n9 AFRICA

gg s(élin

exclusively
to UK clients

“Data reflects the latest
available primary sales
market data at the time
of analysis.”

[

Number of companies selling their product per geographical area * Insights based on responses from a focus group of 49 startups



Innovation in focus

o Only a minority of the startups interviewed o The vast majority of firms stated that they
] ] /o stated that their main inspiration for their 8] /o aimed to address a gap in the market with
(+2% vs startup came from improving an existing (+3% vs their startup

2025) product 2025)

Several founders also relayed personal experiences around cybercrime
and its widespread effects enhancing their motivation to build their products.

Certifications and qualifications

Certifications
. . Cyber Essentials (Including + 28
Despite a large influx of new y ( g+)
Startups have at startups, often too new to be ISO 27001 15
least one cybersecurity certified, a large maijority still
certification

hold at least one SOC2 6

cybersecurity certification.

FIPS140 1

* Insights based on responses from a focus group of 49 startups
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The security of Al usage is growing rapidly, and its
integration into security products continues to expand

[0)74

of surveyed
startups are
securing

the use of Al

30%
in 2025

62%

of companies use
Al'in their products
to automate,
accelerate, and
extract more
value out of cyber
actions...

Security of models and training phases

Protection of environments and
processed data

Governance and compliance

Threat detection and analysis

Incident response orchestration

Awareness campaigns
optimization

Fraud detection

Data classification
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Al is present across the cybersecurity startup landscape

Solutions reimagined by Al Deep tech solutions
Startups that accelerate Deep tech companies building
security solutions using Al core technologies for demanding environments
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Trends from the 2026 Radar

Growth in global
fundraising

The radar has seen an increase
in the number of UK startups
seeking funding from abroad.
Increasing from 26% in 2025 to
30% in 2026.

Rise of Al security

In 2026, there was a sharp
uptick in Al adoption, with
the share of startups
embedding Al in their
products rising from 30% in
2025 to 62% in 2026.

Continued market
access issues

Across both the 2025 and 2026
radar editions, market access
remains a persistent barrier,
with 38% of surveyed startups
citing it as a key

Geographic dispersion
across the ecosystem

More UK cyber startups are now
being founded and scaled
outside London and the South
East, with regional hubs playing
a bigger role in the ecosystem.
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Partner

Questions?

Find the 2026 startup radar
onh our website
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About Wavestone

Born from the rise of digital innovation, Wavestone has evolved into a
leading consulting firm positioned at the convergence of business and
technology. It helps the world's leading organizations scale new ways
of working, transform operations and reinvent business models in the
age of Al.

With 6,000 employees across Europe and North America, Wavestone
combines business, transformation and technology capabilities to
deliver end-to-end consulting services. Al has been embedded across
the firm’s expertise and ways of delivering services, enabling clients to
translate its potential into tangible and sustainable value.

Wavestone is listed on Euronext Paris and has been certified as a Great
Place to Work®.
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